City of Carpinteria
City Council Regular Meeting Agenda

Monday, July 28, 2025
Council Chamber, 5775 Carpinteria Avenue, Carpinteria, CA 93013

5:30 p.m. Regular Meeting
In-Person and Virtual Participation Options

AMENDED AGENDA

(REVISED ITEM NO. 10 & 14 TITLE/RECOMMENDATION)

Attendance/Viewing Options:

Attend the in-person meeting in City Council Chambers at City Hall (5775
Carpinteria Ave.).

View the meeting live through the City’s website (https://carpinteriaca.gov/city-
hall/agendas-meetings/).

View the meeting on Government Access Television Channel 21 (broadcast live
and rebroadcast on the Wednesday and the Saturday following the meeting at 8:00
p.m. and 5:00 p.m., respectively).

Call 669-900-9128 (and enter Webinar ID 889 0390 2262) to listen to the meeting.

Join the City’s Zoom webinar by CLICKING HERE. Alternatively, you can join the
Zoom webinar by logging on to www.zoom.us, downloading the application,
selecting “Join Meeting”, and entering Webinar ID 889 0390 2262.

Spanish interpretation will be available at the in-person meeting and through the
City’s Zoom webinar.

Public Comments

Provide a live public comment in City Council Chambers at City Hall (5775
Carpinteria Ave.).

Provide a live comment through the City’s Zoom webinar platform (through the link
provided above). To make public comments through this platform please use the
“raise your hand” feature to notify staff that you would like to make a public comment
during designated public comment times. Once it is your turn to provide a public
comment, staff will unmute your microphone and you will be given a designated
amount of time to provide your comment. At the end of your comment, staff will once
again mute your microphone.

Submit a written comment (as either a general public comment or on a specific
agenda item) to be distributed to Council Members by 12:00 P.M. on the day of
the meeting by either submitting your comment via (1) email to


https://carpinteriaca.gov/city-hall/agendas-meetings/
https://carpinteriaca.gov/city-hall/agendas-meetings/
https://us02web.zoom.us/j/88903902262
http://www.zoom.us/
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PublicComment@carpinteriaca.gov, or (2) the eComment link on the City's agenda
website available at https://carpinteriaca.gov/city-hall/agendas-meetings/. Please
reference the agenda item to which your comment pertains. Although written
comments become part of the record, they will not be read aloud at the meeting.

Please note that the City will make every effort to make the meeting accessible virtually;
however, if one of the above virtual attendance/viewing or public comment options is
unavailable due to technological issues, you are invited to take advantage of one of the
other participation options outlined above (including attending and providing public
comment in-person in the City Council Chambers). Additional options may be made
available at the meeting.

Levine Act Warning

Applicants and their agents before the City Council are subject to the campaign disclosure
provisions detailed in Government Code Section 84308. No City Council Member may
accept, solicit, or direct a contribution of more than $500 from any party for 12 months
following the date a final decision is rendered by the City. No City Council Member may
accept, solicit, or direct any contribution from an agent of the party during the same time
frame. This prohibition commences when an item involving the entittement has been
placed on the City Council’'s agenda for a public meeting, when the City Council Members
knows the action is within the City Council’s jurisdiction and it is reasonably foreseeable
that it will come before the City Council as a decisionmaker, or when the proceeding is
before the City Council for its decision. A party to a City proceeding —which includes both
applicants and agents—shall disclose on the record of the proceeding any contribution of
more than $500 made to any Council Member by the applicant, or any donations made by
the agent, during the preceding 12 months. No party to a City proceeding, or agent, shall
make a contribution to a Council Member during the proceeding and for 12 months
following the date a final decision is rendered by the City. Prior to rendering a decision on
a City proceeding, any Council Member who received contribution of more than $500 within
the preceding 12 months from any party, or who received any donations from an agent, to
a proceeding shall disclose that fact on the record of the proceeding, and shall be
disqualified from participating in the proceeding. However, if any Council Member receives
a contribution that otherwise would require disqualification, and returns the contribution
within 30 days of knowing about the contribution and the relevant proceeding, the Council
Member shall be permitted to participate in the proceeding. If you believe that these
provisions apply to you or a Council Member, please inform the City Clerk at the earliest
possible opportunity. Failure to do so may affect the City’s ability to process your
application.

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE


mailto:PublicComment@carpinteriaca.gov
https://carpinteriaca.gov/city-hall/agendas-meetings/
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COUNCILMEMBER(S) REQUEST FOR REMOTE PARTICIPATION UNDER AB 2449:
The City Council may consider Councilmember(s) request to participate in the meeting
remotely under the regulations of AB 2449 by making the necessary findings and voting
on whether the Councilmember(s) may participate remotely.

AGENDA MODIFICATIONS: The City Council may modify the regular agenda by tabling
items, adding urgency items to the agenda, or changing the order in which items are
considered. Changes to the Consent Calendar are considered at the time the Consent
Calendar is considered.

INTRODUCTIONS, PROCLAMATIONS AND PRESENTATIONS:

1. A Proclamation Proclaiming Tuesday, August 5, 2025 as “National Night Out” in the
City of Carpinteria. (Requires taking public comment and approval prior to the City
Council reading and presenting the proclamation.)

2. Introduction of New Employee: Ryan Ayerle, Public Works Manager.

TEMPORARY ADJOURNMENT FOR THE PURPOSE OF HOLDING THE ANNUAL
MEETING OF THE CARPINTERIA PUBLIC IMPROVEMENT CORPORATION (CPIC)

RECONVENE THE REGULAR MEETING OF THE CITY COUNCIL
PUBLIC INFORMATION REPORTS AND ANNOUNCEMENTS

This may include updates on law enforcement activity within the City from a Sheriff’'s Office
representative or a report from a representative of the First District Supervisor’s Office.

CITY MANAGER’S REPORT

The City Manager will report to the City Council regarding various City and/or community
events and/or matters of interest. There will be no City Council discussion except to ask
questions or refer matters to staff; and no action will be taken unless listed on a subsequent
agenda or as otherwise specified below.

a. City Employee Updates

b. Updates on Capital Improvement Projects
c. Updates on Development Applications

d. Other City/Community Updates

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

This is a time for public comments on matters not otherwise on the agenda but within the
subject matter jurisdiction of the City Council. The Mayor may establish reasonable



City Council Regular Meeting Agenda
July 28, 2025
Page 4

regulations for public comment based on the time available and/or the number of persons
waiting to speak. Typically, the Council’s practice has been to limit each speaker to three
minutes. The audio-visual system in the Council Chamber is not available for speaker use
during the general Public Comment period.

The City and the City Council are not responsible for the content of statements made
during the public comment period, or the factual accuracy of any such statements.

CONSENT CALENDAR: Items on the consent calendar are considered to be routine and
are normally enacted by one unanimous vote of the Council. If you wish to speak on a
consent calendar item, please do so during the public comment period provided at the
beginning of this item.

3. Approve the minutes of the special meeting held July 10, 2025, the regular meeting
held July 14, 2025, and the special meeting held July 15, 2025.

4. Receive and file the Expenditures for the period beginning July 7, 2025 and ending
July 18, 2025.

5. Receive and file the Report of Contracts Executed by the City Manager for the
Period of June 3, 2025 through July 7, 2025.

6. Receive and file the Monthly City Treasurer’s Report on Compliance with Statement
of Safekeeping an Investment of Public Funds for June 2025.

7. Receive and file the Quarterly Review of the Pension Stabilization Trust.
ADMINISTRATIVE MATTERS: NONE
PUBLIC HEARING:
8. Annual Review of Fire Protection Mitigation Fee Program.
Recommendation: Adopt Resolution No. 6416, approving the update of the Fire
Protection Mitigation Fee Schedule for Development and accepting the Carpinteria-
Summerland Fire Protection District’'s Annual Report.
Staff Presenter: Stephon Downes, Management Analyst Il
a. Staff Report
b. Public Comment

c. City Council Determination

CONSIDERATION OF ANY ITEMS REMOVED FROM CONSENT CALENDAR AND/OR
OTHER AGENDA ITEMS REQUESTED TO BE ADVANCED
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MATTERS CONTINUED FROM PREVIOUS MEETINGS: NONE

OTHER BUSINESS:

9.

10.

11.

12.

Formation of an ad hoc committee to advise on the City of Carpinteria’s (“City”)
response to U.S. Immigration and Customs Enforcement (“ICE”) activity.

Recommendation: Adopt Resolution No. 6417, approving the formation of an ad
hoc committee to advise on the City’s response to ICE activity and appoint two
councilmembers to this committee.

Staff Presenter: Jena S. Acos, Legal Counsel

a. Staff Report
b. Public Comment
c. City Council Determination

Support for pending state and federal legislation promoting law enforcement
transparency and accountability.

Recommendation: Authorize staff to draft and submit letters in support of Senate
Bill 627 (No Secret Police Act—California), Senate Bill 805 (No Vigilantes Act —
California), H.R. 673 (ICE Security Reform Act — federal), S.2212 (the VISIBLE
Act — federal), and H.R. 4176 (No Secret Police Act of 2025 — federal).

Staff Presenter: Jena S. Acos, Legal Counsel

a. Staff Report

b. Public Comment

c. City Council Determination

Code Compliance Quarterly Report Q2, 2025.

Recommendation: Receive and file the Q2 Code Compliance Quarterly Report.
Staff Presenter: David Hernandez, Code Compliance Supervisor

a. Staff Report

b. Public Comment

c. City Council Determination

Fourth Quarter Department Reports for the Fiscal Year 2024/25 Budget.
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13.

14.

15.

Recommendation: Receive and file the Fourth Quarter Department Reports for the
Fiscal Year 2024/25 Budget.

Staff Presenter: Michael Ramirez, City Manager

a. Staff Report
b. Public Comment
c. City Council Determination

Presentation of the Final Strategic Plan for Fiscal Years 2025 — 2027.

Recommendation: Receive and file the Strategic Plan for Fiscal Years 2025 — 2027
as the finalized version.

Staff Presenter: Michael Ramirez, City Manager

a. Staff Report
b. Public Comment
c. City Council Determination

Local State of the City Format.

Recommendation: Receive and file report, and provide feedback to staff as
determined appropriate.

Staff Presenter: Juliza Briones, Program Manager

a. Staff Report
b. Public Comment
c. City Council Determination

Consider authorizing the execution of a revised Memorandum of Agreement (MOA)
between the City of Carpinteria and the Santa Barbara County Office of Emergency
Management regarding the activation of the ReadySBC alerts system, as well as
the City’s access to and use of Genasys, Emergency Zone Mapping Solution. This
MOA is being brought back to Council due to recent changes made to the original
agreement.

Recommendation: Authorize the City Manager to execute the revised Memorandum
of Agreement (MOA) between the City of Carpinteria and the Santa Barbara County
Office of Emergency Management for the ReadySBC alerts system activation and
the City’s access to the Genasys Emergency Zone Mapping Solution, reflecting the
recent changes to the original agreement. (Requires a roll call vote.)

Staff Presenter: Juliza Briones, Program Manager
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a. Staff Report
b. Public Comment
c. City Council Determination

16.  Designation of Voting Delegate and Alternate for the League of California Cities
2025 Annual Conference and Expo.

Recommendation: Designate Councilmember Nomura as the City’s voting delegate
and designate Vice Mayor Solérzano as the City’s alternate voting delegate for the
League of California Cities 2025 Annual Conference and Expo in Long Beach.

Staff Presenter: Brian C. Barrett, City Clerk

a. Staff Report
b. Public Comment
c. City Council Determination

17.  Consideration of policy establishing a process for determining which members of
the City Council should have priority for attending events subject to the Brown Act.

Recommendation: Adopt Council Member Attendance Policy for Events Subject to
the Brown Act.

Staff Presenter: Jena S. Acos, Legal Counsel

a. Staff Report
b. Public Comment
c. City Council Determination

LEGISLATIVE UPDATE: The City Council will discuss local, state and/or federal
legislation under consideration and decide whether to direct staff to place a matter(s) on a
future City Council agenda for consideration.

COMMITTEE REPORTS, INQUIRIES AND OTHER MATTERS PRESENTED BY
COUNCILMEMBERS

Informational reports from Councilmember representatives on the committees,
commissions and organizations listed below. This is also an opportunity for
Councilmembers to request information from staff or seek support from fellow
Councilmembers for future agenda items.

1. Appointees to Other Government Agencies
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a.

Beach Erosion Authority for Clean Oceans and Nourishment (BEACON)
(Mayer/Alt. Clark)

b. California Joint Powers Insurance Authority (CJPIA) (Solérzano/Alt. Clark)

C. Santa Barbara County Association of Governments (SBCAG)(Clark/Alt.
Nomura)

d. Santa Barbara County Air Pollution Control District (APCD)(Clark/Alt.
Nomura)

e. Central Coast Community Energy (3CE) (Goleta/Alt. Nomura)

f. Santa Barbara Mosquito and Vector Management District (Joe Franken)

g. Santa Barbara Metropolitan Transit District (Solérzano)

2. Regional Committees

a. Channel Counties Division, League of California Cities (Nomura/Alt.
Solérzano)

b. Santa Barbara Joint Affordable Housing Task Group (Mayer/Alt. Alarcon)

C. Santa Barbara County Elected Leaders Forum to Address Homelessness
(Mayer/Alt. Alarcon)

d. South Coast Youth Safety Partnership (Solérzano/Alt. Mayer)

e. Multijurisdictional Solid Waste Task Group (Mayer/Alt. Alarcon)

3. Joint and Standing Committees

a. City Council/Economic Vitality Committee (Alarcon & Mayer)

b. City Council/Public Safety Committee (Clark & Nomura)

C. City Council/School Board Committee (Mayer and Sol6rzano)

d. City Council/Utilities Committee (Nomura & Clark)

e. City Council/First District Supervisor Committee (Alarcon & Mayer)

f. City Council Finance/Budget Committee (Alarcon & Clark)

g. Transportation Committee (Clark & Mayer)

h. Development Review Committee (Joint Committee membership from City
Council, Planning Commission and Architectural Review Board) (CC: Clark
& Nomura) (PC: To Be Selected by Planning Commission) (ARB: Stein &
O’Connor)

i. General Plan and Coastal Plan Update Committee (Joint Committee
membership from City Council and Planning Commission) (Solérzano &
Clark) (PC: Benefield and Salant)

- Public Facility Site Acquisition/Development Committee (Clark & Nomura)

k. Sustainability Committee (Nomura & Sol6rzano)

Public Engagement Committee (Solérzano & Nomura)

4. Ad Hoc Committees

a.

E-Conveyance Committee (Mayer & Alarcon)
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5. Appointed Representatives to Area Boards & Committees

a. Community Media Access Center (Gary Dobbins)
b. County Library Advisory Committee (Glynn Birdwell)

ATTENDANCE OF COUNCILMEMBERS FOR FUTURE MEETINGS
ADJOURNMENT

The next regular City Council meeting of August 11, 2025 has been cancelled and the next
regular City Council meeting will be held on August 25, 2025 at 5:30 p.m.

In compliance with the Americans with Disabilities Act, if you need assistance to participate
in this meeting, please contact the City Clerk's Office at (805) 755-4403 or the California
Relay Service at (866) 735-2929. Naotification two business days prior to the meeting will
enable the City to make reasonable arrangements for accessibility to this meeting.

Materials related to an agenda item submitted to the City Council after distribution of the
agenda packet are available for public review at the City Clerk's Office, located at 5775
Carpinteria Avenue, Carpinteria, CA 93013 or by going to the City’'s website at
https://carpinteriaca.gov/city-hall/agendas-meetings/.

This agenda was posted on Wednesday, July 23, 2025, in the City Clerk's Office, on the
City Hall Public Notices Board, and on the Internet.


https://carpinteriaca.gov/city-hall/agendas-meetings/

Agenda Section: Presentations
Agenda Item No.: 1
Council Meeting Date: July 28, 2025

A PROCLAMATION OF THE CITY COUNCIL OF
THE CITY OF CARPINTERIA PROCLAIMING
TUESDAY, AUGUST 5, 2025 AS “NATIONAL
NIGHT OUT” IN THE CITY OF CARPINTERIA

WHEREAS, the National Association of Town Watch (NATW) sponsors a national
community-building campaign entitled “National Night Out” on Tuesday, August 5, 2025; and

WHEREAS, the National Night Out campaign provides an opportunity for neighbors in
Carpinteria to join over 38 million people across 17,000 communities from all 50 states, U.S.
territories, and military bases worldwide; and

WHEREAS, National Night Out is an annual campaign that promotes strong law
enforcement-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, more caring places to live and work;

NOW, THEREFORE, the City Council of the City of Carpinteria hereby proclaims
Tuesday, August 5, 2025 as “National Night Out” in the City of Carpinteria and invites all
neighbors in Carpinteria to join the Santa Barbara County Sheriffs Department, the
Carpinteria-Summerland Fire Protection District, the City, and the National Association of
"Town Watch in support of the National Night Out event on August 5, 2025 from 5 — 7 pm at
Linden Field.

II\V WITNESS THEREOF, the Mayor hereunto set their hand and caused the official
seal of the City of Carpinteria, California, to be affixed this 28" day of July, 2025.

Natalia Alarcon, Mayor
., City of Carpinteria

ATTEST:

Brian C. Barrett CMC, CPMC
City Clerk




CARPINTERIA PUBLIC IMPROVEMENT CORPORATION (CPIC)
5775 Carpinteria Avenue
Carpinteria, CA 93013

MEETING AGENDA
MONDAY, JULY 28, 2025
5:30 P.M.
1. Call to order and roll call.
2. Confirmation of legal noticing and procedural requirements of meeting.
3. Public Comment — This is the time for public comments on matters not

otherwise on the agenda but within the subject matter of CPIC.
4. Confirmation of Officers for Fiscal Years 2025-26 and 2026-27.
5. Approval of minutes of regular annual meeting held July 22, 2024.
6. Receive and File the CPIC Annual Report.
7. New Business.
8. Adjournment.

The CPIC agenda and associated staff report will be available on Thursday, July
24, 2025 on the City’'s Website: https://carpinteriaca.gov/city-hall/agendas-
meetings/. The CPIC agenda and staff report are part of the City Council
agenda for its regular meeting of July 28, 2025. Please see “TEMPORARY
ADJOURNMENT FOR THE PURPOSE OF HOLDING THE ANNUAL MEETING
OF THE CARPINTERIA PUBLIC IMPROVEMENT CORPORATION (CPIC).
Details and procedures on how to provide public comment and participate in the
meeting through telephonic means are available on the posted City Council
agenda at https://carpinteriaca.gov/city-hall/agendas-meetings/.

In compliance with the Americans with Disabilities Act, if you need assistance to
participate in this meeting, please contact Brian Barrett, City Clerk at
brianb@carpinteriaca.gov or (805) 755-4403. Notification two business days prior
to the meeting will enable the City to make reasonable arrangements for
accessibility to this meeting.

Posted: July 22, 2025
Published: July 24, 2025


https://carpinteriaca.gov/city-hall/agendas-meetings/
https://carpinteriaca.gov/city-hall/agendas-meetings/
https://carpinteriaca.gov/city-hall/agendas-meetings/
mailto:brianb@carpinteriaca.gov

CARPINTERIA PUBLIC IMPROVEMENT CORPORATION (CPIC)
5775 Carpinteria Avenue
Carpinteria, CA 93013

ANNUAL MEETING MINUTES
MONDAY, JULY 22, 2024

1. Call to order and roll call.
President Clark called the meeting to order at 5:50 pm.
Directors present: Director Roy Lee
Director Wade T. Nomura
Director Monica J. Solérzano
Vice President Natalia Alarcon
President Al Clark
Staff members present:  Michael Ramirez, Chief Executive Officer
Jena Shoaf Acos, on behalf of Brownstein Hyatt
Farber Schreck, LLP acting as City Attorney of the
City of Carpinteria
Brian C. Barrett, Secretary
2. Confirmation of legal noticing and procedural requirements of meeting.

Secretary Barrett acknowledged that all legal noticing and procedural requirements of
the meeting were met.

3. Public Comment

There was no public comment.

4. Approval of minutes of regular annual meeting held July 24, 2023.

There was no public comment.

Motion by Vice President Alarcon, seconded by Director Nomura, to approve the
minutes of the regular annual meeting held July 24, 2023. Upon voice vote, the motion
carried unanimously.

5. Receive and File the CPIC Annual Report.

Secretary Barrett presented the Annual Report.
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There was no public comment.

Motion by Director Nomura, seconded by Vice President Alarcon, to receive and file the
CPIC annual report. Upon voice vote, the motion carried unanimously.

6. New Business.
There was no new business.
7. Adjournment.

President Clark adjourned the meeting at 5:53 p.m.

Brian C. Barrett, CMC, CPMC
CPIC Secretary



City of Carpinteria

CARPINTERIA PUBLIC IMPROVEMENT CORPORATION
BOARD MEETING
July 28, 2025

ITEM FOR BOARD CONSIDERATION

Carpinteria Public Improvement Corporation Annual Report

STAFF RECOMMENDATION

Receive and file the annual report.
Sample Motion: | move to receive and file the annual report.

BACKGROUND / DISCUSSION

The Carpinteria Public Improvement Corporation (CPIC) was established in July 1988 as
a public nonprofit corporation to provide a funding mechanism for the development of
certain capital improvements through a lease-purchase arrangement with the City and the
issuance of Certificates of Participation (COPs).

In July 1988, the CPIC issued $2,015,000 in COPs, to be repaid through semi-annual
lease payments by the City. The $2 million in proceeds (net of a $99,960 issuance
discount), along with interest earnings, funded a variety of capital improvements, including
the construction of the community swimming pool, expansion of El Carro Park,
improvements to City Hall, and construction of Parking Lot No. 3. All projects were
completed by the end of Fiscal Year 1989-90. The COPs were fully repaid as of March 1,
2018.

Although there are currently no outstanding bonds or COPs issued by the CPIC, annual
Board meetings must continue to be held to maintain the active status of the CPIC entity.
State law requires the Board to consider the CPIC’s annual report at a public meeting.
This staff report serves as the annual report, and the Board meeting was properly noticed
in accordance with legal requirements in the local newspaper.

FINANCIAL CONSIDERATIONS

No fiscal impact as a result of this action.
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Staff Contact: Brian C. Barrett, Secretary }Wer/ ; 55” ‘:‘-'7[3

805) 755-4403, brianb@carpinteriaca.gov Slgnature

Reviewed by: Michael Ramirez, Chief Executive Officer @/ W\
(805) 755-4450, michaelr@carpinteriaca.gov Signature




Roy Lee

e County Supervisor, First District

COUNTY
one ' Agenda Section: Public Information

FUTURE

Agenda Item No.: N/A

Council Meeting Date: July 28, 2025
Date: July 23, 2025

To: Michael Ramirez, City Manager + Honorable Carpinteria City Council
From: Supervisor Roy Lee
Subject: 7/28 Agenda for Report from First District Supervisor Roy Lee

CC: Brian Barrett, City Clerk

Updates from District 1 at Carpinteria City Council Meeting, presented by District Director Daisy Weber:

1. County Response to Recent ICE activity:
a. Actions from County Board of Supervisors set out on 7/15 — see below
b. To date, the BOS has allocated $345,000 to the Immigrant Legal Defense Center for legal
and mental health resources ($240k allocated on 6/17, $105k allocated on 5/13)
c. BOS Back in session on 8/19
D1 office will continue to meet groups, constituents, and employers during break
Resources link: Legal Organizations/Referrals EN & SP

105 E. Anapamu Street, 4th Floor Santa Barbara, CA 93101 -+ (805) 568-2186
roylee@countyofsh.org

www.countyofsb.org
Follow us @CountyofSB

0T



Roy Lee
e County Supervisor, First District

1.a) July 15, 2025 County Board of Supervisors - Direction:

1.Direct CEO to write to ICE or other federal agencies, under the Freedom of Information Act, to include
the follow:

e We are formally seeking transparency from federal agencies by requesting detailed records on
all ICE activities and arrests in our jurisdiction, including the following:

e We want to know exactly when and where ICE raids and arrests have happened in our county.

e We're asking for the names of people who have been detained and the specific reasons why they
were picked up.

e We want to see the rules and policies federal agents are following during these raids—especially
how they identify themselves and what guidelines they’re supposed to follow.

2. Direct staff to return to the Board with an amendment to the Legislative Platform to advocate for
improved immigration reform, include provisions regarding due process detained by ICE and
identification of enforcement officials.

3. Return with information on State Senate Bill 805, AB 627 for the BOS to take a position.

4. Explore enacting an ordinance prohibiting voluntarily sharing of personal, identifying or locational
information with ICE unless compelled by a judicial order.

5. Have the Chair request ICE to appear before the BOS at a public hearing to answer questions

(Not part of the motion: County Counsel will explore joining the ACLU lawsuit)

105 E. Anapamu Street, 4th Floor Santa Barbara, CA 93101 -+ (805) 568-2186
roylee@countyofsh.org

www.countyofsh.org
Follow us @CountyofSB

0T



Agenda Section: City Manager’s Report
Agenda Item No.: N/A
Council Meeting Date: July 28, 2025

MEMORANDUM

Council Meeting Date:  July 28, 2025

To: Honorable Mayor and City Council
From: Michael Ramirez, City Manager
Subject: City Manager’s Report

CITY EMPLOYEE UPDATES
Recruitments
Below is a partial list of open recruitments and their current status. Additional information

on City job openings is available online at https://carpinteriaca.gov/city-hall/lhuman-
resources/.

e Environmental Program Manager — Full-Time
o Pending Selection

e Community Engagement Library Specialist — Full Time
o Pending Selection

e Community Garden Coordinator — Part Time
o Pending Background Check

New Employees

e Ryan Ayerle, Public Works Manager.
o Starts: July 28, 2028

Staff Training/Development

July 22, 2025, the City hosted training sessions conducted by California Joint Insurance.
Authority (CJPIA). The morning session, “HR as a Strategic Business Partner,” focused
not on what, but on how it delivers its services. The afternoon session,” Workplace
Harassment Prevention Training for Supervisors,” addressed employer and employee
liability related to both lawful and unlawful workplace conduct. City staff in attendance
included Assistant City Manager Ryan Kintz, Human Resources Assistant Javier
Gutierrez, Management Analyst Ryan Benson, and Management Analyst || Teresa llasin.



UPDATES ON DEVELOPMENT APPLICATIONS
None.
OTHER CITY/COMMUNITY UPDATES

Immigration Support Services — Request for Proposals Update & Immigration
Resource Webpage

In response to recent federal immigration enforcement actions, the City of Carpinteria
released a Request for Proposals (RFP) on July 16, 2025, seeking qualified nonprofit
organizations to provide immigration support services for local residents. A total of
$10,000 in General Fund support is available, with individual awards of up to $2,500
depending on the number and quality of proposals received. A new immigration resource
webpage has also been launched to provide centralized information about available
services and organizations supporting the immigrant community.

Community Pool — Sunday Swim Lessons

Sunday swim lessons are scheduled to begin on August 3 and will run weekly from 10:30
a.m. to 3:40 p.m. The program will offer a combination of group lessons—covering Levels
1, 2, and 3—and private instruction.

AgeWell Program Highlights

The Parks, Recreation and Community Services Department continues to expand
AgeWell offerings to engage older adults in enriching and social opportunities. Upcoming
events include:

e Mahjong Basics Seminar — July 31 at 1:00 PM, Veterans Hall Meeting Room.
Learn the rules, tiles, and strategies of Mahjong—perfect for beginners and those
curious to try something new.

o Saturday Excursion: Puppy Park Picnic — August 2 from 11:00 AM to 1:00 PM
at El Carro Park. A casual and fun picnic where participants can meet and mingle
with fellow pet lovers and their furry companions.

o Bingo Bash — August 7 at 1:00 PM, Veterans Hall Meeting Room. A lively
afternoon of bingo, snacks, music, and prizes.

« Men’s Longevity Group — A four-session wellness series focused on healthy
aging for men, running Wednesdays from August 6—27, 5:30-6:45 PM, Veterans
Hall Meeting Room.

o Lecture Series: "Shark Myths & Facts" — August 21 at 1:00 PM, Veterans Hall
Meeting Room. Presented by Christina Furio, State Park Interpreter |, this
engaging talk will explore common shark myths and fascinating facts.



Community Services Support Grant Program Update

In response to City Council’s request to evaluate and potentially narrow the focus of the
Community Services Support Grant (CSSG) Program, staff conducted a review of the
current eligibility criteria. The review confirmed that the existing criteria are already broad
enough to support nonprofit organizations addressing a range of emerging community
needs, including the recent concern regarding resident impacts from ICE activity.
Specifically, the criteria include a provision for supporting City Council Initiatives and
Emergent Needs, which allows for targeted funding in response to evolving priorities or
urgent issues identified by the Council.

The CSSG Program provides vital funding to nonprofit organizations that enhance quality
of life in Carpinteria through essential services and innovative programming. Program
goals (i.e., funding categories) include:

o« Community Collaboration: Support City Council Strategic Goals and priorities
such as outreach, education, affordable housing, equity and inclusion, and
improved services for youth, seniors, and individuals experiencing homelessness.

e Social Services: Address community needs beyond the City’s immediate service
scope, including health, wellness, transportation, and childcare.

« Community Events: Fund special events that align with or promote Council’s
Strategic Goals.

« City Council Initiatives and Emergent Needs: Allow for funding of projects
initiated by the City or in response to urgent or emerging community issues.
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City of Carpinteria
City Council Minutes
Special Meeting

Thursday, July 10, 2025
Council Chamber, 5775 Carpinteria Avenue, Carpinteria, CA 93013

In-Person and Virtual

CALL TO ORDER

Mayor Alarcon called the meeting to order at 6:11 pm.

ROLL CALL

Councilmembers present: Councilmember Al Clark (District No. 5)
Councilmember Julia Mayer (District No. 3)
Councilmember Wade T. Nomura (District No. 4)
Vice Mayor Modnica J. Solérzano (District No. 1)
Mayor Natalia Alarcon (District No. 2)

Staff members present: Michael Ramirez, City Manager

Jena Shoaf Acos, on behalf of Brownstein Hyatt Farber
Schreck, LLP acting as City Attorney of the City
of Carpinteria

Ryan Kintz, Assistant City Manager

Brian C. Barrett, City Clerk

Lieutenant Rich Brittingham, Santa Barbara County
Sheriff's Department

Juliza Briones, Program Manager

PLEDGE OF ALLEGIANCE

Mayor Alarcon led those present in the salute to the flag.
CITY COUNCIL BUSINESS:

The City Council met to consider the following items:

1. Consider Statement and Proclamation from the City Council Regarding Recent
Federal Immigration and Customs Enforcement (ICE) Activity.

Recommendation: Consider issuing a statement and adopting a Proclamation
regarding the City Council’s position on recent U.S. Immigration and Customs
Enforcement (ICE) activity in the City of Carpinteria.
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Assistant City Manager Kintz presented the item.

Speakers in-person: Erica Reyes representing Congressman Salud Carbajal, Gunnar
Langenhuizen representing Assemblymember Gregg Hart, Teresa Alvarez representing
Carpinteria Children’s Project, Andy Patrick, Jesus Cardona, Kate Munster, David Rosso,
Phoenix Hocking, Deidre Sklar, Marianne Garrity, First District Supervisor Roy Lee and
Daisy Weber, Catherine Overman, Jorge Gonzalez, Mandi de Witte, Wendi Dunn,
Rogelio Delgado, Jacqueline Inda representing Casa de La Raza, Esteban Figler, lan
Bauche representing Senator Monique Limoén, Marie Eaton, Jonnie Williams, Ruth
Dickinson, Ted Rhodes, Alexandra VanAntwerp, Miguel Avila, Lisa Lloyd, lvan Vega
representing Future Leaders of America, Natalie Vilcher, Karen Arreola, Jennifer
Sanchez, Giti White, Mia Martel, Sara Bacon, Fred Shaw, Diana Ornelas, Andrea Carrillo,
and Lilly (no last name provided)

Speakers via Zoom: Rose Muioz, Tricia Humbles, Susan Allen, Lorraine Mclntire, Janie
(no last name provided), Ana Garcia, Julissa Pena, and Cynthia Macias (did not speak)

Emails distributed: Brian and Michele Banks

The following distributed emails did not identify which agenda item to which they were
addressing: Ann Sly, Gina Marchand, Charisse Cordero, Lily U., Alan Koch, and Nicole
Lieu

Each City Councilmember made a statement regarding the recent ICE activity.

Lieutenant Brittingham made a statement on behalf of the Sheriff's Department regarding
the recent ICE activity.

Motion by Vice Mayor Soldérzano, seconded by Councilmember Nomura, to issue the
statement and adopt the Proclamation regarding the City Council’s position on recent
U.S. Immigration and Customs Enforcement activity in the City of Carpinteria.

Councilmember Nomura requested the motion be modified to include the Proclamation
title.

Vice Mayor Solorzano modified the motion to issue the statement and adopt the
Proclamation entitled “A Proclamation of Commitment to California Values Act and to
Providing a Safe and Welcoming Community for All Residents, Visitors, and Workers”
regarding the City Council’'s position on recent U.S. Immigration and Customs
Enforcement activity in the City of Carpinteria. Councilmember Nomura seconded the
modified motion.

Upon voice vote, the modified motion carried unanimously.
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2. Consider Appropriation of Funds for Response Efforts to Support the Local
Immigrant Community.

Recommendation: (a) Consider authorizing the appropriation of $5,000 (or another
dollar amount) from the General Fund to support nonprofit organizations serving
residents impacted by recent federal immigration enforcement actions and (b)
Provide direction on priority criteria for the selection of nonprofit organizations to
receive funding.

Assistant City Manager Kintz presented the item.

Speakers in-person: Mia (no last name provided and did not speak), Deborah Dentler
representing Carpinteria Immigrant Rights Coalition, Jennifer Sanchez, Dorothy Largay,
Davis Mersereau, Jacqueline Inda representing Casa de La Raza, Sarah Bacon, Diana
Ornelas representing United Boys and Girls Club of Santa Barbara County, Jessica
Ramirez representing Carpinteria Children’s Project, Christie Boyd, Teresa Alvarez
representing Carpinteria Children’s Project, and Anonymous

Speakers via Zoom: Walid Afifi, Lennea Lopez, Athziry Rojas, Hayley Fedders, and
Lorraine Mclntire

Emails distributed: Susan Williams

Motion by Vice Mayor Solérzano, seconded by Councilmember Nomura, to authorize the
appropriation of $10,000 from the General Fund to support nonprofit organizations
serving residents impacted by recent federal immigration enforcement actions and to
request staff to come back at the next Council meeting for the Council to discuss
narrowing the focus of the community service grant program so that it aligns with the
needs.

City Manager Ramirez noted that the next Council meeting agenda has already been
posted and requested the following meeting.

Vice Mayor Solérzano modified the motion to authorize the appropriation of $10,000 from
the General Fund to support nonprofit organizations serving residents impacted by recent
federal immigration enforcement actions and to request staff to come back at the July
28" Council meeting for the Council to discuss narrowing the focus of the community
service grant program so that it aligns with the needs. Councilmember Nomura seconded
the modified motion.

The roll call vote on the modified motion was as follows:
AYES: Councilmember Clark, Councilmember Mayer, Councilmember Nomura,

Vice Mayor Solérzano, and Mayor Alarcon
NOES: None
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ABSENT: None
ABSTAIN: None

The motion carried unanimously.

Mayor Alarcon recessed to a break at 8:58 pm and reconvened the meeting at 9:11 pm.

3.

Consider Additional City Responses to U.S. Immigration and Customs
Enforcement (ICE) Activity.

Recommendation: Receive a report on recent federal immigration enforcement
activity in the community and provide direction to staff regarding additional actions
the City may take in response.

Legal Counsel Acos presented the item.

Speakers in-person: Becki and Doug Norton representing Carpinteria Immigrant Rights
Coalition, Leslie Varela, Jaime Diamond, Carol Kernahan (did not speak), Jacqueline Inda
representing Casa de La Raza, Lisa Burke (did not speak), Marisol Alarcon, Hayley
Fedders (did not speak), Olivia Uribe Mutal, and Davis Mersereau (did not speak),

Speakers via Zoom: Hayley Fedders, Peter Dugré, Davis Mersereau, RV, Justin Shores,
Susan Allen, and Lorraine Mclintire

Emails distributed: Anonymous

The Council deliberated and there was Council consensus for the following:

Provide an opportunity at a future community meeting for the Sheriff's Department
to talk about the limitations they face and the ways they can be more responsive
to what residents are asking in regards to ICE activity and give the Sheriff’s
Department an opportunity to build up the trust with the community (City Manager
Ramirez acknowledged he would discuss with the Sheriff's Department).

Setup an ad hoc committee in response to ICE activity.

Bring item back to Council on a future agenda regarding the preparation of
advocacy letters in support of proposed legislation.

Look into the City joining the American Civil Liberties Union (ACLU) lawsuit against
the Trump administration.

Reach out to the County of Santa Barbara to see if there is any coordination that
can be done in regards to ICE activity.

Help local non-profits by equipping them appropriately to nimbly prepare and
respond.

Include resources on the City’s website (City Manager Ramirez noted that the City
working through existing organizations could facilitate those efforts and not create
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multiple different channels for information and the ad hoc committee could
consider all of these things on whether it should be the City or existing
organizations).

There was consensus of the Council for staff to bring back the creation of the ad hoc
committee and prioritize the above bullet points.

Motion by Councilmember Nomura, seconded by Vice Mayor Solérzano, to direct staff to
return with policies and actions for the City Council in consideration of the items that have
been presented and discussed including an ad hoc committee. Upon voice vote, the
motion carried unanimously.

ADJOURNMENT

Mayor Alarcon adjourned the meeting at 10:34 pm.

Natalia Alarcon, Mayor

ATTEST:

Brian C. Barrett, CMC, CPMC
City Clerk
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Monday, July 14, 2025
Council Chamber, 5775 Carpinteria Avenue, Carpinteria, CA 93013

In-Person and Virtual

CALL TO ORDER

Mayor Alarcon called the meeting to order at 5:34 pm.

ROLL CALL

Councilmembers present: Councilmember Al Clark (District No. 5)
Councilmember Julia Mayer (District No. 3)
Councilmember Wade T. Nomura (District No. 4)
Vice Mayor Moénica J. Solérzano (District No. 1)
Mayor Natalia Alarcon (District No. 2)

Staff members present: Michael Ramirez, City Manager

Jena Shoaf Acos, on behalf of Brownstein Hyatt Farber
Schreck, LLP acting as City Attorney of the City
of Carpinteria

Ryan Kintz, Assistant City Manager

Brian C. Barrett, City Clerk

Jeanette Gant, Parks, Recreation & Community
Services Director

Juliza Briones, Program Manager

Lexi Persoon, Aquatics Program Coordinator

Lieutenant Rich Brittingham, Santa Barbara County
Sheriff's Department

David Hernandez, Code Compliance Supervisor

Nick Bobroff, Community Development Director

Syndi Souter, Senior Planner

John L. llasin, Public Works Director

DelLayni Millar, Environmental Program Specialist

Shay Darrington, Engineering Technician

Mindy Fogg, Principal Planner

PLEDGE OF ALLEGIANCE
Mayor Alarcon led those present in the salute to the flag.

COUNCILMEMBER(S) REQUEST FOR REMOTE PARTICIPATION UNDER AB 2449
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There were no Councilmember requests for remote participation under AB 2449.

AGENDA MODIFICATIONS: NONE

INTRODUCTIONS, PROCLAMATIONS AND PRESENTATIONS:

1. A Proclamation Designating July 2025 as Park and Recreation Month in the City of
Carpinteria. (Requires taking public comment and approval prior to the City Council
reading and presenting the proclamation.)

There was no public comment.

Motion by Councilmember Nomura, seconded by Councilmember Clark, to approve the

Proclamation Designating July 2025 as Park and Recreation Month in the City of

Carpinteria. Upon voice vote, the motion carried unanimously.

Mayor Alarcon and the Council presented the proclamation to Parks, Recreation and
Community Services Director Gant and her team.

2. Certificates of Commendation Awarded to Carpinteria Emergency Response Team
(CERT) trainees and trainers.

Program Manager Briones introduced the item.
There was no public comment.

Mayor Alarcon and the Council presented the Certificates of Commendation to the
Carpinteria Emergency Response Team (CERT) trainees and trainers.

3. Introduction of New Employee: Lexi Persoon, Aquatics Program Coordinator.

Parks, Recreation and Community Services Director Gant introduced Lexi Persoon,
Aquatics Program Coordinator who provided remarks.

4. Annual Member Agency Update Presentation from Central Coast Community
Energy.

Das Williams, Senior Advisor for Policy and Legislative Affairs and Spencer Brandt,
Community Relations Manager, both with Central Coast Community Energy provided the
presentation.

Speakers in-person: Mike Modugno
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TEMPORARY ADJOURNMENT FOR THE PURPOSE OF HOLDING THE MONTHLY
MEETING OF THE CARPINTERIA LIBRARY BOARD OF TRUSTEES

Mayor Alarcon temporarily adjourned the meeting at 6:12 pm.

RECONVENE THE REGULAR MEETING OF THE CITY COUNCIL

Mayor Alarcon reconvened the meeting at 6:25 pm.

PUBLIC INFORMATION REPORTS AND ANNOUNCEMENTS

Lieutenant Brittingham with the Santa Barbara County Sheriff’'s Department provided a law
enforcement report for the month of June.

There was no public comment.

CITY MANAGER’S REPORT

a.

City Employee Updates

City Manager Ramirez provided an update on City recruitments.

Updates on Capital Improvement Projects

None.

Updates on Development Applications

See City Manager’'s Report.

Other City/Community Updates

City Manager Ramirez provided the coordinated public safety strategy held over the
July 4" weekend, the activities that occurred, and the recommendations for future
consideration. Lieutenant Brittingham with the Santa Barbara County Sheriff’s
Department and Mike LoMonaco, Fire Marshall with the Carpinteria-Summerland

Fire Protection District provided remarks. City Manager Ramirez also spoke on
recreation and AgeWell events.

Speakers in-person: Kathleen Reddington and Lisa Stark

PLANNING COMMISSION ACTIONS

Community Development Director Bobroff reported on the Planning Commission Actions
from its meeting of July 7, 2025.
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Speakers in-person: Hans Betzel (Mayor Alarcon referred Mr. Betzel to the Public
Comment on Matters not on the Agenda Section for his comments.)

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Speakers in-person: Phoenix Hocking, Erick Trigueros, Kathy White, Rogelio Delgado,
Becki Norton representing Carpinteria Immigrant Rights Coalition, Deborah Dentler
representing Carpinteria Immigrant Rights Coalition, Doug Norton representing Carpinteria
Immigrant Rights Coalition (did not speak), Carol Kernahan representing Carpinteria
Indivisible, Amrita Salm representing HopeNet of Carpinteria, Susan Mailheau, Das
Williams, Kathleen Reddington, and Hans Betzel

Emails distributed: Gina Marchand, Scott Grieve representing Linden Meadows
Homeowners Association, Lucy Graham, Jacqueline Inda representing Casa de La Raza,
Justin Shores, Melanja Jones, and Patricia French

Community Development Director Bobroff responded to Mr. Betzel’'s comments regarding
the Carpinteria Valley Water District’s proposed Carpinteria Advanced Purification Project.

CONSENT CALENDAR:

Speakers in-person: Alan Koch (for Item No. 8)

Emails distributed: Alan Koch and Victor Garza (both for Item No. 8)

Councilmember Clark requested pulling Iltem No. 8 from the Consent Calendar. There was
consensus of the Council to pull Item No. 8 from the Consent Calendar and hear it under
the Consideration of Any Items Removed from the Consent Calendar and/or Other Agenda

Items Requested To Be Advanced Section later in the agenda, after Item No. 15.

Motion by Councilmember Mayer, seconded by Councilmember Nomura, to approve the
Consent Calendar Iltem Nos. 5 through 7. The roll call vote on the motion was as follows:

AYES: Councilmember Clark, Councilmember Mayer, Councilmember Nomura,
Vice Mayor Sol6rzano, and Mayor Alarcon
NOES: None

ABSENT: None
ABSTAIN: None

The motion carried unanimously.

5. Approve the minutes of the regular meeting held June 23, 2025.



City Council Regular Meeting Minutes
July 14, 2025
Page 5

6. Receive and file the Expenditures for the period beginning June 16, 2025 and
ending July 3, 2025.

7. Authorize the City Manager to execute Amendment No. 1 to the Agreement with
Encompass Consultant Group, Inc. for the 2023 Pavement Maintenance and
Rehabilitation Project in an amount not-to-exceed $48,710 for a total amended
agreement amount of $379,440. (Requires a roll call vote.)

ADMINISTRATIVE MATTERS:

9. Review of 2024 Carpinteria home sales prices and setting of the 2025 in-lieu
affordable housing fee pursuant to Carpinteria Municipal Code Chapter 14.75,
Inclusionary Housing Requirement.

Recommendation: Receive and file the report on the City’s home sales prices for
the 2024 calendar year and the 2025 affordable housing in-lieu fees for
condominiums and single-family dwellings.

Senior Planner Souter presented the staff report and PowerPoint presentation.
Speakers in-person: Rogelio Delgado

Councilmember Nomura requested for more frequent reporting on the Housing Fund
balance instead of annually.

Motion by Vice Mayor Sol6rzano, seconded by Councilmember Nomura, to receive and
file the report on the City’s home sales prices for the 2024 calendar year, and the 2025
affordable housing in-lieu fees for condominiums