
 
City of Carpinteria  

Special City Council  
 Meeting Agenda 

Tuesday, March 19, 2024 
Council Chamber, 5775 Carpinteria Avenue, Carpinteria, CA 93013 

 
5:30 p.m. Special Meeting 

In-Person and Virtual Participation Options  
 
 
Attendance/Viewing Options:  

• Attend the in-person meeting in City Council Chambers at City Hall (5775 
Carpinteria Ave.). 

• View the meeting live through the City’s website (https://carpinteria.ca.us/city-
hall/agendas-meetings). 

• View the meeting on Government Access Television Channel 21 (broadcast live 
and rebroadcast on the Wednesday and the Saturday following the meeting at 8:00 
p.m. and 5:00 p.m., respectively). 

• Call 669-900-9128 (and enter Webinar ID 849 5178 9727) to listen to the meeting. 

• Join the City’s Zoom webinar by CLICKING HERE. Alternatively, you can join the 
Zoom webinar by logging on to www.zoom.us, downloading the application, 
selecting "Join Meeting", and entering Webinar ID 849 5178 9727.  
 

• Join the City’s Zoom webinar by CLICKING HERE. Alternatively, you can join the 
Zoom webinar by logging on to www.zoom.us, downloading the application, 
selecting "Join Meeting", and entering Webinar ID 849 5178 9727.  

 

• Spanish interpretation will be available at the in-person meeting and through the 
City’s Zoom webinar.   

 
Public Comments 

• Provide a live public comment in City Council Chambers at City Hall (5775 
Carpinteria Ave.).  

• Provide a live comment through the City’s Zoom webinar platform (through the 
link provided above). To make public comments through this platform please use 
the “raise your hand” feature to notify staff that you would like to make a public 
comment during designated public comment times. Once it is your turn to provide 
a public comment, staff will unmute your microphone and you will be given a 
designated amount of time to provide your comment. At the end of your 
comment, staff will once again mute your microphone. 

https://carpinteria.ca.us/city-hall/agendas-meetings
https://carpinteria.ca.us/city-hall/agendas-meetings
https://us02web.zoom.us/j/84951789727
https://www.zoom.us/
https://us02web.zoom.us/j/84951789727
https://www.zoom.us/
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• Submit a written comment (on a specific agenda item) to be distributed to Council 
Members by 12:00 P.M. on the day of the meeting by either submitting your 
comment via (1) email to PublicComment@carpinteriaca.gov, or (2) 
the eComment link on the City's agenda website https://carpinteriaca.gov/city-
hall/agendas-meetings/).  Please reference the agenda item to which your 
comment pertains.  Although written comments become part of the record, they 
will not be read aloud at the meeting.   
 

Please note that the City will make every effort to make the meeting accessible virtually; 
however, if one of the above virtual attendance/viewing or public comment options is 
unavailable due to technological issues, you are invited to take advantage of one of the 
other participation options outlined above (including attending and providing public 
comment in-person in the City Council Chambers). Additional options may be made 
available at the meeting. 
 
Levine Act Warning 
 
Applicants and their agents before the City Council are subject to the campaign disclosure 
provisions detailed in Government Code Section 84308. No City Council Member may 
accept, solicit, or direct a contribution of more than $250 from any party or agent for 12 
months following the date a final decision is rendered by the City. This prohibition 
commences when an application has been filed, or the proceeding is otherwise initiated. 
A party to a City proceeding—which includes both applicants and agents—shall disclose 
on the record of the proceeding any contribution of more than $250 made to any Council 
Member by the applicant or agent, during the preceding 12 months. No party to a City 
proceeding, or agent, shall make a contribution to a Council Member during the 
proceeding and for 12 months following the date a final decision is rendered by the City. 
Prior to rendering a decision on a City proceeding, any Council Member who received 
contribution of more than $250 within the preceding 12 months from any party, or agent, 
to a proceeding shall disclose that fact on the record of the proceeding, and shall be 
disqualified from participating in the proceeding. However, if any Council Member 
receives a contribution that otherwise would require disqualification, and returns the 
contribution within 30 days of knowing about the contribution and the relevant proceeding, 
the Council Member shall be permitted to participate in the proceeding. If you believe that 
these provisions apply to you or a Council Member, please inform the City Clerk at the 
earliest possible opportunity. Failure to do so may affect the City’s ability to process your 
application. 
 
CALL TO ORDER 
 
ROLL CALL 
  
PLEDGE OF ALLEGIANCE 
 
CITY COUNCIL BUSINESS: 

mailto:PublicComment@carpinteriaca.gov
https://carpinteria.ca.us/city-hall/agendas-meetings
https://carpinteria.ca.us/city-hall/agendas-meetings
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The City Council will meet to consider the following items: 
 
1. Review of the Mid-Year Budget Report and making related adjustments to 

appropriations.   
 

Recommendation: Accept the Mid-Year Budget Report and approve adjustments 
to the budget as summarized in Attachment B.  (This motion requires a roll call 
vote.) 

 
2. Capital Improvement Plan Study Session. 
 

Recommendation: Direct staff in prioritizing capital projects for the ensuing Fiscal 
Year 2024/25 Capital Improvements Program Budget.   

 
PUBLIC COMMENT WILL BE HEARD CONCERNING ONLY THE AGENDIZED ITEMS 
FOR THIS SPECIAL MEETING 
 
ADJOURNMENT  
 
The next regular City Council meeting will be held March 25, 2024 at 5:30 p.m. 
 
In compliance with the Americans with Disabilities Act, if you need assistance to 
participate in this meeting, please contact the City Clerk's Office at (805) 755-4403 or the 
California Relay Service at (866) 735-2929. Notification two business days prior to the 
meeting will enable the City to make reasonable arrangements for accessibility to this 
meeting.  
 
Materials related to an agenda item submitted to the City Council after distribution of the 
agenda packet are available for public review at the City Clerk's Office, located at 5775 
Carpinteria Avenue, Carpinteria, CA 93013 or by going to the City’s website at 
https://carpinteriaca.gov/city-hall/agendas-meetings/.  
 
This agenda was posted on Thursday, March 14, 2024, in the City Clerk's Office, on the 
City Hall Public Notices Board, and on the Internet. 

https://carpinteriaca.gov/city-hall/agendas-meetings/


City of Carpinteria
Specnl Gry CouHcn- Aceruol Srarr Reponr

MancH 19,2024

ITEM FOR COUNCIL CONSIDERATION

Review of the Mid-Year Budget Report and making related adjustments to
appropriations.

STAFF RECOMMENDATION

Accept the Mid-Year Budget Report and approve adjustments to the budget as
summarized in Attachment B.

Sample Motion: I move to accept the Mid-Year Budget Report and approve
amendments to the adopted budget as provided for in Attachment B.

Requires a roll callvote

BACKGROUND

The budget is a dynamic document subject to a variety of adjustments and fine-tuning
throughout the fiscal year, as changes occur in economic conditions and other factors
affecting revenue and expenditure projections. Amendments are necessary to keep the
document more reflective of anticipated outcomes. The Mid-Year Budget report allows
all departments to review their areas of responsibility and present recommended
changes to the City Manager for further recommendation to the City Council.

The City Council Finance / Budget Committee meets monthly and reviewed the Mid-
Year Budget Report, including recommended adjustments, at its most recent meeting
on February29,2024.

DISCUSSION

The Fiscal Year (FY) 2023-24 Mid-Year Budget Report reviews the financial results and
trends as they compare to budget projections. This report reviews the City's information
from July 1,2023 through January 31,2024 compared to budgetary estimates. The
recommended budget adjustments to revenue and expenditures projections are based
on trends and anticipated program activity for the remainder of FY 2023-24.
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ln addition, the Annual Comprehensive Financial Report (ACFR) for June 30,2023,
reported the General Fund Available Fund Balance (AFB) of $3,91 1,843. The current
General Fund AFB is $1,833,492 compared to the Proposed Budget AFB of
$1,034,393, which is a decrease of $799,099 to the AFB.

General Fund (1011

The General Fund is where the majority of discretionary funds are recorded, and from
which the majority of general municipal services are funded. The current FY 2023-24
budget projects General Fund expenditures to exceed revenues by $909,600. Transfers
result in an outflow of $1 ,070,850 and pertain to subsidies of the Park Maintenance
Fund, Right-Of-Way Assessment District Fund, AB 939 Fund, Recreation Services
Fund, and Library Fund.

Amended
Budqet Actuals

YTD
Percent

YTD

101 General Fund
Rewnues
Transfers ln

Total Rercnues & Transiers ln
Expenditures
Transbrs Out

Total Expenditures & Transfers Out
Revenues Owr/(Under) Expenditures

. Fund Balance, July 1

Fund Balance, End of Period

12,673,000 5,723,713 45.2%
0.0%

713 45.2%

(78,200) 12,594,800

800
13,504,400

69,050 850
6,859, 280,250

(1,622,000) (1,135,525) (3s8,450) (1,980,

830
(1,1 35,525)

Overall, General Fund revenue has a slight proposed decrease of $78,200. This
includes adjustments to Transient Occupancy Tax and Sales Tax, two of the fund's
largest revenue sources, which are both trending under the original projection. Transient
Occupancy Tax has decreased by $180,000 and Sales Tax has decreased by $34,800,
offset by a Property Tax increase of $54,300 and Miscellaneous by $20,100.

480,832
378,406

48.8o/o

37.8% 1

Revenue
Property Taxes
Sales Taxes
Franchise Taxes
Transient Occupancy Taxes
Other Taxes
Licenses & Permits
lntergovernmental
Fines & Forfeitures
Charges for Services
lnterest
Miscellaneous

$ 4,945,100 $
2,193,000

695,000
3,530,000

62,000
252,400
459,800

59,500
235,500
221,400

56.4% $
39.9%
24.7o/o

33.9%
97.8o/o

50.2o/o

39.5%
54.8o/o

74.3o/o

43.00/o

110.8o/o

2,789,363
874,103
171,994

1,195,118
60,660

126,715
181,59
32,605

175,031
95,1 91

4,999,400
2,158,200

695,000
3,350,000

62,000
252,400
516,800

67,700
232,500
221,400

10021 379

(180,000)

57,000
8,200

(3,000)

54,300 $
(34,800)

Gurrent
Budget

YTD
Actual

YTD
Percent

Recommended
Mid-Year

Recommended
BudgetGeneral Fund

Ad stments

TOTAL REVENUE $ 5,723,713 45.2% $ (78,200) $ 12,594,800$

G:\CC Staff Reports\2024 0319\Mid-Year Budget Update\2024031g_Mid-Year Budget Statf
Report_final.docx
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Overall, expenditures have a proposed increase of $21 1,200 in the following categories

$124,000 in Public Safety, $41,000 in Professional Services, and $25,900 in Capital
Outlay.

Transfers out consist of proposed increases to subsidies totaling $69,050, including

$37,450 to the Park Maintenance Fund, $16,500 to the Right of Way Assessment
District Fund, $11,500 to the AB 939 Fund, and $3,600 to the Road Maintenance Rehab
Fund.

Measure X Fund (104)

Proposed net increase to revenues of $72,400 includes $95,200 in
lntergovernmental, and $35,200 in Miscellaneous, offset by a $58,200 decrease
in Sales Tax.

Proposed net increase to expenditures of $55,350 include: $32,750 in Contract
Services and $19,000 in Public Safety.

Proposed increase to subsidy transfers of $21,600 for the Library Fund. Primarily
due to increased costs in library programs, janitorial, and utilities.

G:\CC Staff Reports\2024 031g\Mid-Year Budget Update\2024031g-Mid-Year Budget Staff
Report_final,docx

o

a

RegularWages
Part-time Wages
Overtime Wages

$ 2,509,800 $
88,400

8,750 ,

'l,256,914
25,620,

8,939

50.1% $
29.00/o

102.2%
83.1o/o

2,509,800
88,400

8,750

$

1 877Other
Total 1 350 51.20/o

Health/Life/Dental lns urance
Retirement
Taxes/Unemployment
Other Benefits

49.4o/o

52.0o/o

53.7o/o

59.3% I 1

11

67 14
51.60/oTotalBenefits

11

583,000
917,400
38,050

287,782
477,337

20,424

583,000
917,400

38,050

Professional Services
Public Safety
Contract Services
LJtilities

Other Operating Expenses
Non-Operating Expenses

1,677,600
5,197,500,

235,100
98,700

879,400
53,000

37.5o/o

56.1o/o

43.8%
49.8o/o

48.8o/o

83.8%
6.9o/o

1,718,600
5,321,500

243,100
98,700

891,700
53,000

12,300

735 500 761

41,000
124,000

8,000

629,399
2,915,510,

102,943 ,

49,198
429,131
44,418

T 8 47.60/o 2111

1,063,800 378,406 35.670 1,132,850Out 69,050

Current
Budget

YTD
Actual

YTD
Percent

Recommended
Mid-Year

Recommended
BudgetGeneral Fund

TOTAL EXPEND|TURES $ 14,338,800 $ 6,859,239 47.8% $ 280,250 $ 14,619,050
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Amended

72,400 4,018,500

100 1, 43.7%
1,650 2,1 67,000

101 26.30A 21,600

(3, (721,50s) (4,550)
8'13,735 4,81 735
869, (721,509)

Park Maintenance Fund (204)

Proposed net increase to revenues of $10,700 includes: $6,500 in
lntergovernmental and $4,200 in Miscellaneous.

Proposed increases to expenditures of $48,150 includes: 917,SOO in Contract
services, $12,800 in utilities, and, 917,gs0 in other operating Expenses.

Proposed increase to subsidies of $37,450 funded by the General Fund primarily
due to increased operating costs.

Amended YTD
Percent

204 Maintenance Fund

o

a

Measure X Fund
Rercnues
Transfers ln

Total Re\enues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transbrs Out
Rerenues Oler/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End ofPerlod

Retenues
Transbrs ln

Total Rercnues & Transbrs ln

Expenditures
Transfers Out

Total Expenditures & Transbrs Out
Rewnues Owr/(Under) Expenditures
Fund Balance, July 1

YTD
Actuals

3,946,100 1,722,868_

YTD
Actuals

216,900 121,675
197,964

YTD
Percent

43.7o/o

O.Oo/o

56.1%
51.60/o

10,700
37

350 31 639
319,639 48,1

Riqht of Wav Assessment District Fund (209)

o No major changes proposed to revenue.

o Proposed increases to expenditures of $16,500 includes: $1b,0OO in Contract
Services and, $1,500 in Other Operating Expenses.

. Proposed increase to subsidies of $16,500 funded by General Fund primarily due
to increase in operating costs.

600
900

500

uo:

227,

648,
0.0o/o

31 150639 53.2%

G:\CC Staff Reports\2024 031g\Mid-Year Budget Update\2024031g_Mid-year Budget Staff
Report_final.docx
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Amended YTD
Actuals

YTD
Percent

o.o%
391,250 1 535 50.70/o ,750

Housins Fund (214)

Proposed increases to revenue of $89,900 includes: $59,400 Miscellaneous
Revenue and $30,500 Interest lncome.

Proposed increases to expenditures of $100,000 in Non-Operating for a housing
loan.

Amended

209 RO-W Assessrnent Disilrict Fund
Re\Enues

tTransfers ln

Total Rewnues & Transbrs ln

' Expenditures
'Transfta Out

Total Expenditures & Transfers Out
, Rerenues Oler/(Under) Expenditures

' Fund Balance, July 1

Fund
Rewnues
Transfurs ln

Total Rewnues & Transbrs ln

Expenditures
Transbrs Out

Total Expenditures & Trans€rs Out
Rewnues Owr/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period

301 Capital lmprovement Projects Fund
Relenues
Transfers ln

Total Rerenues & Transfers ln

Expenditures
Transfers Out

Total Expenditures & Transbrs Out
I Revenues Orer/(Under) Expenditures

Fund Balance, July 1

Fund Balance, End of Period

207,200 120,766 58.3% 207,200
'184,050 77,769 42.3% 16,500 200,550

391,250 198,535 50.7% 16,500 407,750

391,250 '198,535 50.7o/o 16'500 407'750

o

o

a

a

YTD
Actuals

YTD
Percent

Gapital Improvement Proiects Fund (301

Proposed increases to revenue of $36,00 include: $36,900 Charges for Services,
offset by a $5,300 decrease in lnterest Income.

No proposed changes to expenditures or transfers to Capital lmprovement
projects pending CIP Study Session.

14,500 99,754 688.0% 89,900 104,400
- 0.0%

50,000 8,422 ,fii: 100,000 150,000

50,000 000
(35,500) 9'r,332 (10,100) (4s,600)

535,765 535,765

Amended YTD
Actuals

2,528,600 261,060
7 7

YTD
Percent

10.3%
22.9o/o

14.70/o

0.0%

31,600 2,560,200
7 650

10,120,750 1

(538,500)
1,930,974

14.7% 750
390,563

1,392,474 390,563 '; .,:i.,i:;':i..:.9_llj@tf$.i:i.i:.*:i,r 
i:

G:\CC Staff Reports\2024 031g\Mid-Year Budget Update\2024031g-Mid-Year Budget Staff
Report_final.docx

,600 (506,900)
1,930,974

19.6% 131
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Overall, the recommended adjustments for allfunds propose an increase in revenue of
$166,800, an increase in expenditures of $505,200, and an increase in transfers of
$90,650.

Amended YTD
Percent

lRercnues

iTransfgrs ln

I iTotal Relenues & Transfers ln
rExpenditures

,Transftn Out

; ,Total Expenditures & Transfurs Out
: Rewnues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End ofPeriod

YTD
Actuals

23,228,850 9,778,343
166

,'l'1,284,474

500 144

42.1o/o

28.9%

35.6%
28.9%

166,800 23,395,650
'150

800

32,1 73,800
150

(338,400)

75'l
({

The following reports are attached

Attachment A - Summary by Fund, provides a summary of City Funds, summarized
revenues, expenditures, interfund transfers, and adjustments.

Attachment B - Recommended Appropriation Adjustments, is a complete listing of
the recommended budget appropriation adjustment of all funds.

POLICY CONSISTENCY

Making adjustments to the budget during the fiscal year is consistent with the City's
fiscal and budgeting policies

FINANCIAL CONSIDERATIONS

Amending the budget at Mid-Year is a procedural matter conducted annually to, in part,
ensure adequate funds for projects, programs and services, and to more accurately
project year-end results.

LEGAL

No legal analysis is provided as a part of this report.

OPTIONS

The City Council may direct staff to modify any or all individual budget line items.

PRINCIPAL PARTIES EXPECTED AT MEETING

Unknown

751
001

439,

186,

(8,

22
14,

8 !1.1o/o

G :\CC Staff Repo rtsB024 03 1 9\M id-Year Bud get U pdateV02403 1 9_M id-Year Budget Staff
Report_final.docx
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ATTACHMENTS

A. Summary by Fund
B. Recommended Appropriation Adjustments

Staff contact:
Licette Maldonado, Administrative Services Director
I icettem@carpinteriaca. gov; (805) 7 55-4448 Signature

Reviewed by: Michael Ramirez, City Manager
michaelr@carpinteriaca,qov: (805) 7 55-4450

G:\CC Staff Reports\2024 0319\Mid-Year Budget Update\2024031g-Mid-Year Budget Staff
Report_draft.docx



Attachment A

Fiscal Year 2023-24 Mid-Year Budget

Summary by Fund



CITY OF CARPINTERIA
FiscalYear 2023-24 Mid-Year Budget Review

Summary by Fund

Recommended
Mid-Year

Attachment A

Recommended
RevisedAmended YTD

Actuals
YTD

PercentFund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
102 General Reserve - Special Projects

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
103 Major Asset Replacement and Repair

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
104 Measure X Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
201 Tralfic Safety Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period

12,673,000 5,723,713 45.2% (78,200) 12,594,800
--0.0%--

12,673,000 5,723,713 45.2o/o (78,200) 12,594,800
13,293,200 6,480,832 48.8% 211,200 13,504,400
1,001,800 378,406 37.8% 69,050 1,070,850

14,295,000 6,859,238 48.0% 280,250 14,575,250
(1 ,622,000) (1 ,135,525) (358,450) (1,e80,450)
10,024,830 10,024,830
8,402,830 (1,135,525) (358,450) g,o44,3go

18,20018,200 8,772 48.20/o

- 0.0%

0.0o/o 0001

6,200 6,200
797,739 797,739

---605F3'

70,400 11,107 15.8%
0.0%

70,400

--1C67733,000-0.0%-733,000
o.ook000

(712,600)
1,067,448

7 - (712,600)
1,067,448

354,848 11,107 354,848

4,018,5003,e46,'r00 1,722,868- 
^3..{i:

72,400

2,111,650 55,350 2,167,000
779 600 1 10'l 26.30/o 21 801

(3,e45,1 50) (721 ,50e) (3,949,700)
4,813,735 4,813,735

33,000 26,349 79.80/o

0.0%
10,500 43,500

21,600 8,804 2 ,600
o.0%

21,600 8,804 40.8% - 21,600
1 1 ,400 17 ,545 10,500 21 ,900
44,676 44,676
56,076 17,545 10,500 66,576

0.0%

0.0%

43.7% 72



Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Perlod
203 Road Maintenance Rehab Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
204 Park Maintenance Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Overi(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
205 GasTaxFund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Perlod
206 Local Transportation Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Perlod

CITY OF CARPINTERIA
Fiscal Year 2023-24 Mid-Year Budget Review

Summary by Fund

Amended YTD YTD
Percent

217,000 100,021 46.1o/o

50.8%500 267

366,997
0.0o/o

1,000
21

22,600

Attachment A

218,000
547 100

100
765,1

100

330,700

100

134,16',1 4O.60/o

O.Oo/o

(13,300)

37

317,400
600

321 000

61 100 12 43.1o/o 618 100
12 618 100

,400) (1

2e7,077 297,077

216,900 121,675 56.1%
51 .60/o

10,700 227,600
197 964 900

319,639 48,150
0.0%

380,700 206,046 54.1o/o

O.Oo/o

(17,100) 363,600

151,103 381,350
O.Oo/o

381 150 1 103 39.6% 200 38151

54, (17,300)
485,438 485,438

14,000 5,833 41.7%
0.0o/o

150 14,',t50

1 41.7% 4 150
5,273

(e,

648,

200

49.4o/o

40.6%

53.2o/o

54.1

7

0.Oo/o

1

7

850



CITY OF CARPINTERIA
Fiscal Year 2023-24 Mid-Year Budget Review

Summary by Fund

Recommended
Mid-Year

Adiustments

Attachment A

Recommended
Revised
BudqetFund

Amended
Budqet

YTD
Actuals

YTD
Percent

207 Tidelands Trust Fund
Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
208 Street Lighting Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
209 R-O-W Assessment District Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
210 PBIA Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
211 AB 939 Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Period

354,500 358,159 101.0o/o

0.0%
9,500 364,000

378,900 179,937 47.5% 500 379,400
114,350 0.0% 114,350
493,250 160,880 32.6% 5oo 493lqo
(138,750) 197,279 9,000 (129,750)

524,689 524,689
385,939 197,279

236,850 142,619 60.2%
0.0%

9,000

2,500

394,939

239,350

236 850 1 I
46.4o/o

0.0% ___206J150_

30,700 47,059 2,500 33,200
467 449 467

207,200 120,766 58.3% - 207,200
184,050 77,769 42.3o/o 16,500 200,550
391 ,250 1 98,535 50.7% 16,500 407,750
3e1,250 1e8,535 'l..Ji: 

16,500 407,750_

391,250 ,535 16.500 4Q7.750

15,200 2,343 15.4%
0.0o/o

2,400 17,600

0.0%

560

(50) 1

(1,446)

18,515 (1,446) 2,450 20,965

273,200246,300 71,966 29.2% 26,900
188 750 1 69.1o/o 11 500

500,700 250,816 50.1 521,850
0.0%

500,700 250,816 50.1% 21,150 521,850
(65,650) (48,426) 17,250 (48,400)

48,396 48,396

117,2541 (48,4261 17,250 (4)

(1 00)
18,615

2,350
18,615

200

24.8%



CITY OF CARPINTERIA
Fiscal Year 2023-24 Mid-Year Budget Review

Summary by Fund

Amended YTD
Percent

47.2%
49.0o/o

(7,700)

(e,000)

Attachment A

525,250
100

1,185,850

YTD
Actuals

532,950 251,781
100 331 983

1

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

'.,',Fund Balsnce, End of Perlod
214 Housing Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Period
215 MeasureAFund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Perlod
216 Revolving Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance,:End of Perlod
217 PEG Fees Fund

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(U nder) Expenditures
Fund Balance, July 1

Fund Balance, End of Perlod

1,1

1

47.1o/o

O.0o/o

26,271 17,500
415415

26,915

14,500

26,271

99,754 688.0%
o.00/o

89,900 104,400

8,422 1

0.o%

s1,332

,332

1 ,036,1 50 365,601 353%
0.Oo/o

150 915
25.7o/o

30.8%

1,488,375

765
(10,100)

11,850

150,000

50
(45,600)
535 765

1,048,000

1

300
150

(1,109,450)
1,488,375

2

7)

378,075

115,100

(260,347)

32,613 28.3o/o

O.OYo

17.1%
35.1%

17,300 132,400

5 100
5,

500 I 10
11 100

8,140

72,673

(3,600) 37,900

47,800

(5e,e00)
72,673

41,500

91

147

8,140

11,136

(40,215)

26.8%
O.Oo/o

34.7%
O.Oo/o

,355

47.1o/o

16.8o/o

34.7o/o

16,373 (40,219)



CITY OF CARPINTERIA
Fiscaf Year 2023-24 Mid-Year Budget Review

Summary by Fund

Amended YTD
Percent

10.3o/o

22.9o/o

0.0o/o

14.7%

31,600

1,600

Attachment A

2,560,200
7 650

613 850

Fund
Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Perlod
All Funds Total

Revenues
Transfers ln

Total Revenues & Transfers ln
Expenditures
Transfers Out

Total Expenditures & Transfers Out
Revenues Over/(Under) Expenditures
Fund Balance, July 1

Fund Balance, End of Period

YTD
Actuals

2,528,600 261,060
7 1 7 950

(538,500)
1,930,974 1,930,974
1,392,474

23,228,850

500

(8,439,
22,625,751

390,563

9,778,343
166

42.1o/o

28.9%

144 28.9o/o

I 34.1o/o

i,t$r.i;ii:df5i';t:ii

166,800 23,395,650
150

505,200
1 150

(338,400) (8,778,
22,625,751

650

14,186,001 (1,505,109) i:,i=:.;ji::,=!.'..'-::',:.9 :'.

1 010 1

1 1 38.4o/o
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Attachment B

CITY OF CARPINTERIA
Fis6l Yeal 202:t-24 Mid-Year Budget Revis
Recommended Appropriation Adjustments

EXPI.ANATION FOR CHANGE

ADDITIONAL REVENUE RECEIVED

REDUCE PROJECTION

UNBUDGETED REVENUES

I INRIIDGffFD RFIMBIJRSFMFNT

RFVFNIJF HIGHFR THAN PROIECTED

REDUCE PROIECTION

REVENUE HIGHER THAN PROJECTED

REDUCE PROJECTION

REDUCE PROJECTION

RFDII'F PROIFfrION

REVENUE HIGHER THAN PROIECTED

REDUCE PROJECTION

REDUCE PROJECflON

REVENUE HIGHER THAN PROJECTED

NEW FEE

UNBUDGETED DONATIONS

UNBUDGETED INSURANCE

UNSUDGETED REVENUES

UNBUDGETED REVENUES

REDUCE PROJECTION

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REDUCE PROIECTION

TEDUCE PROJECTION

REVENUE HIGHER THAN PROJECTED

UNBUDGETED REVENUES

REDUCE PROJECTION

REDUCE PRO.IECTION

REVENUE HIGHER THAN PROJECTED

REDUCE PROJECTION

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECI'ED

REVENUE HIGHER THAN PROJECIED

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECIED

RECOMMENDED

REVISED

BUDGET

147.O00

1,500

L.200
lqooo

110000
35_OOO

2-OOO_100

ao.ooo
2.067.200

1 50 000

340,000

2,s80,000

770,OOO

12.000

500

7,&O
300

8.365.500

95,200

40.000

3,803,000

3,938,2(x1

4q000

1,m0

41,(xn

2,CX)0

2,fir0

315,000

2,&O

317,iO0

36,000

4,200

40,200

115,800

45,400

109y'00

80,000

10,000

350,600

150

150

354.000

10,000

364,(xX'

8,500

10,000

18,500

RECOMMENDED

MIDYEAR

ADIUSTMENT

s7.ooo
{3.5001

L,200
12,000
1) 10n
(6.70C

71_900

{23.OOC

{34.aOC
(20.000)

20,000

(1s0,0m)

(30.000)

7.000

500

7,&O

300

(78,2001

95,200

35,200
(s8,0001

72,M
10,000

500

10,5(x,

1,000

1,000

(10,200)

(3.100)

(13,:Xr0l

6,500

4,200

10,700

{14.5001

(3,300)

5,700

(5.300)

1,400

(17,1(Xt!

150

150

6,300

3,200

9,500

900

1,600

2,500

AMENDED

BUDGET

130-OOO

5.OOO

1,000

97,900
a1 700

1 Itg 200

103-OOO

2.102.OOO

180,000

320,000

2.730.@O

800.000

s.000

8,/143,9t0

4800
3.861.m0

3.865.8(x'

30,000

500

30500

1_m0

l,(xto

325,200

5.500

33{t 700

29.500

29,500

130,400

4A,700

103,700

86,300

8,600

377J@

347,700

6.800

3s4500

7,600

8,400

16,(xD

ACCOU ttlT / DESCRIPIION

:€dml Gbnk - COPS

GeneEl PIan L,odate Fee

Lo€l Fines & Penalties

Miscellaneous In@me
rooertvTax - Unsecured, Current Year

PpoertvTax - ln Lieu
pronetu Tey - Documehtaru Thnsfer Tax

SalesTax

FEnchise Fees - Cable

Fcnchise Fees - Refuse

T6nsient OccuEndTax
TEnsient OccuoanwTax - ShortTerm

Properw Tax - lnteresvPenalties

Credit Card Proc$ins Fees

Donetions

ReimbuEement - lnsuFne Claim

GENERAL FUND SUBTOTAI

itate GEnts

Viscellaneous lncome

;ales Tax - Lo€l
MEASURE X FUND SUBTOTAI,

Slifornia Vehicle Code Penalties

nterest lncome

TRAFFIC SAFETY FUND SUBTOTAI

Library seryie Fees

UBRARY FUND SUBTOTAI

RMRA (SB1)

nterest lncome

ROAD MAINTENANCE REHABIUTATION FUND SUBTOTAI

Bluffs Endownment

Misellaneous ln@me

PARK MAINTENANCE FUND SUBTOTAI

section 2103

sedion 2106

Section 2107

section 2105

lnterest ln@me

GAs TAX FUND SUBTOTAI

lnterest lncome

LOCAI TRANSPORTATION FUND SUBTOTAI.

Rents & Leases

lnterest ln@me

TIDEI.ANDS TRUST FUND SUETOTAI.

tbbrtuTax - unsecured. CuraentYear

nterest lncome

STREET UGHTING FUND SUBTOTAI

101-171 4375
loa-2024s47
lo1-401-4406
x14rl74402

to1-900-4101
to1-900{102
t01-900{103
l01 -cooJl 1,
I 01-SOO-4121

LO1-900-4130

t01-9004140
LO1-900-4150

101-9004151

r01-900{410

to1-9004599

101-9004806

101-900-4812

104-302-4360

t0d,46t4a02
to4-9004122

201-331-4408

201-331-4500

202-5504510

2034314374

203431-4500

204-50243L6

204-SO24aO2

20s43t4320
2054314322

20543!4324
2o54374324

205-431-4600

205{31-4600

207-531-4500

207-5314600

208411-4101

208411-4600

FUND

REVENUE

101 GENERALFUND

104 MEASUREXR'ND

201 TRAFFICSAfETYFUND

202 UBRARYFUND

203 ROAD MAINIENANCE REHABILTTATION FUND

204 PARK MAINTENANCE fUND

205 GASTAXFUND

206 I.OCAL TRANSPORTATION FUND

207 TIDE1ANDSTRUSTFUND

208 STREETUGHTINGFUND



Attachment B

CITY OF CARPINTERIA
Fisl Year 202:l-24 Mid-Y€r Budtet Revifl
Recommended Appropriation Adjustments

EXPI.ANANON FOR CHANGE

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REDUCE PROJECTION

UNBUDGETED REVENUES

REDUCE PROJECTION

TEVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REDUCE PROJECNON

UNBUDGETED REVENUES

UNBUDGETED REVENUES

REVENUE HIGHER THAN PROIECTED

UNBUDGfiED REVENUES

UNBUDGETED REVENUES

REVENUE HIGHER THAN PROJECTED

JNBUDGETED REVENUES

REDUCE PROJECTION

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REVENUE HIGHER THAN PROJECTED

REDUCE PROJECTION

RECOMMENDED

REVISED

BUDGET

2,000

500

2,6Ut

265.000

200

gm0
273zlm

4q000
28,000

4,m0
70.000

142,M
1o.ff)o

35,000

59,400

104,'lOO

28,000

28,01x,

1q000

2,500

8,500

1,300

2i2,N
34000

1,500

35.500

33,OOO

4.m0
30.ooo
67.M

aLa22-6\0

RECOMMENDED

MIDYEAR

ADIUSTMENT

2,mo

400

2,M
20,000
(1.1001

8.m0

26,900

133.200)

3_000

2,500

20,000

17.7txD

(4,s001

35.000

s9.400

89,900

11.850

11,450

10,0(X)

2-500

3,500

1,300

t7,N
(4000)

400
(3,5001

33,000

3,900
(5.30C

31.6{'0
5 166-8txt

AMENDED

BUDGET

200

2@

245,000

1,300

246300

73,200

25,000

1.500

sq000

149,7ffi

14500

14.500

16,1s0

16,150

5.000

5,(Xro

38.000

1.100

39,100

100
35 ?OO

35-'!m
s 13,955.850

ACCOUNT/ DESCRIPTION

210 PARI(NG AND BUSINfSS IMPROVEMEiIT DISTRICT FUND

PARKING AND SUSINESS IMPROVEMENT DISTRICT FUND

AB 939 F€s
nterest ln@me

leimbursement State

AB 939 SOUD WASTE FUND SUBTOTAI.

Vets Hall Rentals

Senior Pass Fee

Cone$ion - Non Taxable

Pool special Event

RECREATION SERVICES R'ND SUBTOIAI

lnterest lncome

Housing Loans

HOUSING R.IND SUETOTAI

nterest lncome

MEASUR€ A FUND SUBTOTAI.

Private GEnb

)onations

Sfate GEnt
Donations

REVOLVING FUND SUBTOTAI.

COX Cable PEG Fees

lnterest ln@me

PEG FEES FUND SUBTOTAI

Quimby Fees

New Constudion Fee

lnterest lncome

REVEilITE TOTAI

2r!42L4sL5
2LL4274600

2LL42L4A10

213-503{528

2L3-5274s36

2r3-5214545

2!3-52L4346

2!4-3174600

2!+3LL4603
214-311{a30

21s4314600

216-s21{390

2L6-5224a06

21&ss04360
215-560{aO5

277-!6L4737

2r7-16t4600

301-5024564

301-s02-4566
301-qolMoo

FUND

211 AB939SOUDWASTE FUND

213 RECREATIONSERVICESR'ND

214 HOUSING FUND

215 MEASUREAFUND

216 REVOLVING FUND

217 PEGFEESFUND

:IO1 CAPTAL IMPROVEMENT PROJECTS FUND



Attachment B

CITY OF CARPINTERIA
Fisl Year 202124 Mid-Year Budtet Revid
Recommended Appropriation Miustments

B(PI.ANATION FOR CHANGE

MY ADI . INCRFASF . SHFRIFF MfrS
MY ADJ - INCREASE - CUBICLES

MY ADI INCREASE. STORAGE CONTAINERS

MY ADJ - INCREASE - UNDER BUDGET

MY ADJ - INCREASE - UNDER BUDGET

MY ADJ . INCREASE. EVSWEEPER ELECTRICAT INSTAL[i4ENT

MY ADJ . INCREASE . SHERIFF COSTS

MY ADJ - INCREASE - PK LOT 1 EV CHG

MY ADI INCRFASF TJNDFR BUDGfl
MY ADI INCREASE - UNDER BUDGET

MY ADI - INCREASE - UNDER BUDGET

MY ADI INCREASE - EMERGENCY PLUMEING

MY ADI . INCREASE.ADDITIONAL SERVICES

MY ADJ - INCREASE. UNDER BUDGET

MY ADI INCRFASF - OFFSff BY FRIFNDS DONATION

MY ADJ . INCREASE. EL CARRO FLAG POLE

MY ADJ - INCREASE - UNDER BUDGET
MV ADI - INCRFASF. MISC RFPAIRS

VY AD I - INCRFASF. IINDFR BUIJGET

VY ADI - INCREASE FOR BERM DECONSTRI.JCTION

VY ADJ - INCREASE - UNDER BUDGET

MY ADJ - INCREASE - UNDER BUDGET

V ADt - IN'RFASF . CASITAS PAS RD AND LINDEN TRAIL

MY ADI - INCREASE FOR CORR AND EMERGENCY

MY ADI - INCREASE - IJNDER BUDGET

MY ADI . INCRFASE FOR ADD MO SVC CHG

MY ADJ - HOUSING LOAN

MY ADI . INCRFASF - OFFSET BY DONATION

MY ADI - INCREASE - OFFSET BY DONATION

MY ADJ. INCREASE. OFFSET BY ZIP GRANT

MY ADJ - INCREASE. OFFSET BY DONATION

RECOMMENDED

REVISED

BUDGET

5.27!.500
17300
25_900

24_OO0

a5.ao0
8,m0

s.428.stx,
78a.200

34.750
1 SOO

200
2_500

a27.150
1-mo

L4.700
4,900

15,000

3s,600
a.ooo

137.000
48,900

2,450
40,000

235,3s0
1,(x)o

1,fito
1,aoo

1,gxt
64,250

6 SOO

74.75O

739,200
6 150

145350
2t,300
2t,no

100-oo0

100,000
13) )OO

13220o
10,000

2,200
a aoo

1_300

22300
s 7,025,:Xr0

RECOMMENDED

MI}YEAR
ADJUSTMEI{T

124.OOO

1' ann

?5 qon

20 000
21 000
a-mo

211,2(n
1C OOO

3) 1\O

,ln
2 SOO

55350
1 nnn

^ 
aoo

1 qoo

15-OOO

22,ffi
? 500

1?ROO

16.40D

1.450

15.000
/18,150

)oo
200
soo
500

15-OOO

1.500

16,s00

15,000
6.150

2'-,150

1.300

1300
100-ooo

11.000
10000

2.200
3-400
1 qnn

17-:ltxl

s 505,250

AMENDED

BUDGET

5.147.500

4.OOO

55.aOO

5.217.N
769.200

2.OOO

600

TtL.AnO

10000
3.OOO

13.000
s.500

724.200
32-500

1.OOO

25.000
il4.200

aoo
aflt

1_300

1,:tfit
53.250

5.000
58,250

L24,200

124,200
20_o0

20.ooo

t2t.2n

5.OOO

s,firo
s 5521.050

ACCOUNT / DESCRIPTION

SB Countv Sheriff
lvlinor Eouioment
Mlaior Eouioment

Prdfessional $ruice<
bntnd Sprui@s

iR 460ntu Sheriff
:ontmd $ruires
Utilitv - Communi€tions/TeleDhone
Utilitv - communi€tions/TeleDhone

MEASURE X FUND SUETOTAI

ContEd Seryices

lanitorial Servies
L tfilitu Flcdri.
lihmru ProrEm<

ruioment ReDairs/ReDlaement
Utilitv- Water
Landscgins suDDlv Repairs & Replaement
Vehi.lp obFhtidn( & Maintenanm
a6htmd Seruice(

Utilitv - Communi€tions/felephone

LJtilitv - Sewer

l rn.l..rbino srbblv ReDeiE & Reolacement

Stret Sweeoine

lanitorial Seilices
RECREATION

Housins I cns

lmDrovements
;uoolies & Materials
Jooks
Vin6r Fduinment

101-171-S)54
101-211-S564

107-211-5767
I d1-tz1 -<tnl
1 01Jnl -srol
101Jnl -s?ol

LO+tjt-5254
1MJ61-SlOl
1tu\O)-\MO
1M-Sa)-5440
104-512-5560

202-50?-5301

202-502-5362

?n?-sso-s?n?

20/j'SO2-5345

204-SO2-5430

20,4-502-5567

204-502-5Sal
ttu-<?1-<anl

?os417-5L40

)o7 -s?1 -sL)o

20q41-5350

tl e-so?-5?62

)1 4-?1 1-q61 0

>1 6-\21 -\aU
21&qrr-5560
)16-55G5q70

FUND

EXPEND]TURES

101 GENERALFUND

1O4 MEASUREXFUND

202 UBRARYFUND

204 PARK MAINTENANCE FUND

205 GASTA(FUND

207 TIDETANDSTRUST RJND

209 RrcHT-OF.WAY MAINTENANCE DISTRICT FUND

211 AB 939SOUDWASTE R'ND

213 RECREATION SERVICES R'ND

214 HOUSINGR'ND

215 MEASUREAFUND

215 REVOLVING FUND



Attachment B

CITY OF CARPINTERIA
Fisl Year 202+24 Mid-Y€r Budget Revifl
Re@mmended Appropriation Adjustments

EXPLANATION FOR CHANGE

SUBSIDY FOR FUND

SUBSIDY FOR FUND

SUBSIDY FOR FUND

SUASIDY FOR FUND

SUBSIDY FOR FUND
SUBSIDY FOR FUND

SUBSIDY FOR FUND

'UBSIDY 
FOR FUND

'UBSIDY 
FOR FUND

RECOMMENDED

REVISED

BUDGET

517.100
5t7loo

3_600

3-600
2aa goo

2aa.!xxl

150,550
tso_sso

26,ZOO

2620,)
5 945350

3.600
,* qoo

1 50 550
26.200

469.8O
s17 100

5171m
985,350

RECOMMENDED

MIDYEAR

ADIUSTMENT

21,6@
2t,ffi

3.500

3.500
37.45O

?7.430
16 5m
16-s00
11 500

11sOO

5 90,5s0

3,@0
37,4SO

16-500

11.500
59.050
24.600
21.500
qo-6B0

AM€NDED

BUDGTT

4ES 500

495.500

257,450
251,450
134.O50

ilt4lts0
\4.700
14.76

ags-700

257.45O

134,05(
1470i

4t 0200
495,500
495,5{X'

5 495-7m

ACCOUNT / DESCRIPnON

From Measure X 104

UBRARY R'ND SUBTOTAI

Frcm GeneEl 101

REHABIUTATION

Frcm GeneEl 1O1

PARK

Frcm GeneEl 101
RrcHTOFWAY

From GeneEl 1O1

TRANSFERS IN TOTAI

Io RMRA 203
fo Park Maintenane 204
fo ROW 209
fo AB 939 211

GENERAL
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City of Carpinteria 
 

SPECIAL CITY COUNCIL AGENDA STAFF REPORT 
March 19, 2024 

 
 

ITEM FOR COUNCIL CONSIDERATION 
 
Capital Improvement Plan Study Session 
 
STAFF RECOMMENDATION 
 
Direct staff in prioritizing capital projects for the ensuing Fiscal Year 2024/25 Capital 
Improvements Program Budget. 
 
BACKGROUND/DISCUSSION 
 
The City regularly develops and maintains a Capital Improvement Plan (CIP) under the 
City’s Capital Improvements Program. (The term, Capital Improvements Program, also 
refers to a budgetary category in the City’s fiscal year budget and is interchangeably 
called CIP.) On August 8, 2022, the City Council adopted Resolution No. 6153, 
approving an updated CIP. 
 
The purpose of the CIP is for the financial planning of capital projects over a multi-year 
period. The City’s CIP is typically a five-year period, and currently spans from Fiscal 
Year 2022/23 through Fiscal Year 2026/27. The CIP identifies capital projects in the 
following categories: 
 

CIP Categories 

• Alternative Transportation (AT) 

• General Facilities (GF) 

• Highway Interchanges and Bridges (HI) 

• Parking Facilities (P) 

• Parks and Recreation Facilities (PR) 

• Storm Drain Facilities (SD) 

• Streets and Thoroughfares (ST) 

• Traffic Control Facilities (TC) 
 
Within said five-year period of the CIP, the following table tallies the number of capital 
projects per category: 
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CIP Category Amount 

Alternate Transportation 5 

General Facilities 7 

Highway Interchanges 2 

Parking Facilities 1 

Parks & Recreation Facilities 12 

Storm Drain Facilities 2 

Streets and Thoroughfares 10 

Traffic Control Facilities 2 

Total 41 

 
The approximate value of the CIP (i.e., current total estimated cost to complete all listed 
projects) is $78.2 million. 
 
Capital projects are substantiated or prioritized in conformance with the General Plan 
and Local Coastal Plan, master plans, and/or special studies. The criteria of 
prioritization (or substantiation) is typically within the context of a risk management 
framework in the categories of critical infrastructure1 and essential services buildings2, 
respectively. Other criteria includes service levels, strategic alignment, funding source, 
economic impact, budget impact, and community impact. 
 
Capital projects are often long-term, and expenditures occur over multiple years. In 
many cases, a capital project may have had prior design work completed or may even 
have had partial construction completed prior to the current fiscal year. In other cases, a 
capital project may be completed in future years. Finally, the CIP is used as the basis in 
establishing the City’s development impact fees in accordance with the Mitigation Fee 
Act (Government Code Section 66000 et seq.). 
 
As a part of the CIP Study Session, the following presentation items will be discussed 
by staff: 
 

1. Adopted CIP 
2. Capital Project Delivery Phases 
3. Development Impact Fee Nexus 
4. Critical Infrastructure and Essential Services Buildings 
5. Capital Improvements Program Budget 
6. Priority Criteria 
7. Fiscal Year 2024/25 Capital Projects List 

 
A copy of staff’s presentation is shown as Attachment A. 
 

 
1  Critical Infrastructure Protection Act of 2001 (U.S. Code § 5195c) 
2  Essential Services Buildings Seismic Safety Act of 1986 (California Health and Safety Code, Chapter 2, 

sections 16000 through 16022) 
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The purpose of this agenda matter is for the City Council to direct staff in prioritizing 
capital projects for the ensuing Fiscal Year 2024/25 Capital Improvements Program 
Budget. 
 
POLICY CONSISTENCY 
 
On May 2, 2022, the Planning Commission determined the CIP to be in conformance 
with the General Plan and Local Coastal Plan in accordance with Government Code 
Section 65401. 
 
FINANCIAL CONSIDERATIONS 
 
No Additional Funding Requested. Future budget of capital projects will be appropriated 
in the ensuing Fiscal Year 2024/25 Capital Improvements Program Budget based on 
the CIP Study Session. 
 
LEGAL AND RISK MANAGEMENT CONSIDERATIONS 
 
There are no legal or risk management considerations of conducting the CIP Study 
Session. In considering the prioritization of capital projects, there are certain legal rules 
of external funding sources (e.g. Measure A, development impact fees, and federal and 
state grants) that stipulate the type(s) of eligible projects, procurements, and/or 
purchases in order to use such funds as well as term dates. 
 
OPTIONS 
 
The City Council could choose to: 
 

1. Direct staff in prioritizing capital projects for the ensuing Fiscal Year 2024/25 
Capital Improvements Program Budget. 

2. Not direct staff in prioritizing capital projects for the ensuing Fiscal Year 2024/25 
Capital Improvements Program Budget and direct staff otherwise as determined 
appropriate. 

 
PRINCIPAL PARTIES EXPECTED AT MEETING 
 
None. 
 
ATTACHMENTS 
 
Attachment A: Capital Improvement Plan (CIP) Study Session Presentation 
 
 
Staff contact: 
John L. Ilasin, Public Works Director         
(805) 880-3402; johni@carpinteriaca.gov     Signature   
 

mailto:johni@carpinteriaca.gov
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Reviewed by: 
Michael Ramirez, City Manager          
(805) 755-4450; michaelr@carpinteriaca.gov    Signature   

mailto:michaelr@carpinteriaca.


 

ATTACHMENT A 
 

Capital Improvement Plan (CIP) Study Session Presentation 
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City of Carpinteria

PUBLIC WORKS DEPARTMENT

Capital Improvement Plan (CIP) 

Study Session

March 19, 2024



1. Adopted CIP

2. Capital Project Delivery Phases

3. Development Impact Fee Nexus

4. Critical Infrastructure and Essential Services Buildings

5. Capital Improvements Program Budget

6. Priority Criteria

7. Fiscal Year 2024/25 Capital Projects List

Presentation Items



Adopted CIP

➢ General Plan and Local Coastal Plan Consistent 
(Planning Commission Determination May 2, 2022)

➢ Adopted August 8, 2022 (Resolution No. 6153)

➢ Fiscal Year 2022/23 – Fiscal Year 2026/27

➢ CIP Categories:

▪ Alternative Transportation
▪ General Facilities
▪ Highway Interchanges and Bridges
▪ Parking Facilities
▪ Parks and Recreation Facilities
▪ Storm Drain Facilities
▪ Streets and Thoroughfares
▪ Traffic Control Facilities



Capital Project Delivery Phases

1. General Plan and Local 
Coastal Plan, Master 
Plans, and/or Special 
Studies

2. Approvals/Permits

3. Environmental

4. Plans, Specifications, 
and Estimate

1. Easement

2. Eminent Domain/
Condemnation

* If needed

1. Construction

2. Management and 
Inspection

3. Acceptance/
Materials Testing

Design
Right-of-Way*

Construction



Development Impact Fee Nexus

➢ Mitigation Impact Fee Act (Assembly Bill 1600)

▪ Requires nexus study of “fair share” of each public improvement 
project cost that is attributable to new development projects

▪ Requires CIP to identify public improvement projects that are 
entirely or partially necessary due to impacts by new 
development projects

➢ City’s Development Impact Fee Nexus Study 

▪ Adopted December 11, 2023 (Resolution No. 6278)



Development Impact Fee Nexus

DEVELOPMENT 
IMPACT FEES

HIGHWAYS AND 
BRIDGES

STREETS AND 
THOROUGHFARES

TRAFFIC CONTROL 
FACILITIES

PARKING FACILITIES

STROM DRAIN 
FACILITIES

GENERAL 
GOVERNMENT 

FACILITIES

AQUATIC FACILITIES

PARKS AND REC 
FACILITES

OPEN SPACE



Critical Infrastructure and
Essential Services Buildings

➢ Critical Infrastructure

▪ Critical Infrastructure Protection Act of 2001 
(U.S. Code § 5195c)

Systems and assets, whether physical or virtual, so vital to 

the United States that the incapacity or destruction of such 

systems and assets would have a debilitating impact on 

security, national public health or safety, or any combination 

of those matters.



Critical Infrastructure and
Essential Services Buildings

➢ Essential Services Buildings

▪ Essential Services Buildings Seismic Safety Act of 1986 
(California Health and Safety Code, Chapter 2, sections 16000 
through 16022)

Any building including buildings designed and constructed for 

public agencies use or designed to be used or any building a 

portion of which is used or designed to be used as a fire 

station, police station, emergency operations center, 

California Highway Patrol office, sheriff’s office, or emergency 

communication dispatch center.



Critical Infrastructure and
Essential Services Buildings

City’s Critical Infrastructure (alphabetical order):

❖ Bicycle facilities
❖ Bridges
❖ Parking lots
❖ Pedestrian facilities
❖ Roadway pavement
❖ Shoreline
❖ Stormwater drainage and quality
❖ Traffic control devices



Critical Infrastructure and
Essential Services Buildings

City’s Essential Services Buildings (alphabetical order):

❖ City Hall Campus (City Hall, Corporation Yard, Sheriff’s)
❖ Community Library
❖ Community Pool
❖ Lifeguard towers
❖ Veterans Memorial Building



Capital Improvements Program Budget

Potential 
Revenue 
Sources

Development 
Impact Fee

Gas Tax 
Fund

General 
Fund

Revolving 
Fund 

(Grants)

Local 
Transportati

on Funds

Measure A 
Funds

Measure X 
Funds

Road Maint.  
Rehab Fund

Street 
Lighting 

Fund

Tidelands 
Trust Fund



Capital Improvements Program Budget

Measure X
$4,881,700 

51%

Road Maint Rehab
$618,100 

7% Tideland Trust
$114,350 

1%

Measure A
$1,461,150 

15%

Grants
$2,220,850 

23%

Development Impact Fees
$260,950 

3%

FY 2023/24 CIP Revenue Sources



Priority Criteria

➢ Risk Management Framework

SECURE

RESILIENT

STRONG



➢ Risk Management Framework- continue

IDENTIFY

PRIORTIZEMITIGATE

Priority Criteria



➢ Risk Management Framework- continue

IDENTIFY

Identification including analysis and allocation of 
resources to deter, detect, disrupt, and prepare for 
threats and hazards.

PRIORITIZE

Prioritization of vulnerability reduction efforts  
including addressing physical features or operational 
attributes that make an infrastructure or building open 
to exploitation or susceptible to a given hazard.

MITIGATE

Mitigation of potential consequences, proactively and 
effectively.

Priority Criteria



Priority Criteria

Strategic AlignmentService Levels Funding Source

Budget ImpactEconomic Impact Community Impact



Fiscal Year 2024/25 Capital Projects List

Critical Infrastructure Projects (alphabetical order):

❖ 2022 Pavement Rehabilitation *

❖ 2023 Pavement Maintenance and Rehabilitation *

❖ Carpinteria Avenue Bridge Replacement *

❖ Carpinteria High School Area Crosswalk Safety Improvement *

❖ Former Venoco Oil Pipeline #0470 Abandonment *

❖ Franklin Creek Trail Improvement *

❖ Linden Avenue Improvements- Carpinteria Avenue to Linden 
Avenue Overcrossing *

❖ Rincon Multi-Use Trail *

❖ Via Real Stormwater *

* External funds and/or pending external funds:
Federal, State, County, and/or other (e.g. private fund)

“SHOVEL READY”



Fiscal Year 2024/25 Capital Projects List

Essential Services Building Projects (alphabetical order):

❖ Carpinteria Community Library Improvements

❖ Carpinteria Community Pool Improvements *

* External funds and/or pending external funds:
Federal, State, County, and/or other (e.g. private fund)


	The next regular City Council meeting will be held March 25, 2024 at 5:30 p.m.
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