City of Carpinteria
City Council Special Meeting Agenda

Saturday, January 24, 2015 at 8:00 a.m.
Council Chamber, 5775 Carpinteria Avenue, Carpinteria

CALL TO ORDER
ROLL CALL

PUBLIC COMMENT WILL BE HEARD CONCERNING THE AGENDIZED ITEM
BELOW FOR THIS SPECIAL MEETING

CITY COUNCIL WORKSHOP

The City Council will meet for the following purpose:

1. Annual Work Programs and Strategic Planning Session

Recommendation: Receive staff presentation and consider the 2015 Draft
Annual Work Plan for approval.

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this
meeting, please contact the City Clerk's Office at 684-5405, extension 403 or the California Relay
Service at (866) 735-2929. Notification 72 hours prior to the meeting will enable the City to make
reasonable arrangements for accessibility to this meeting.

This agenda was posted on Wednesday, January 21, 2015 in the City Clerk's Office, on the City
Hall Public Notices Board, and on the Internet.



AGENDA SECTION: OTHER BUSINESS
AGENDAITEM# 1
ReporT# 15 10

STAFF REPORT
SPECIAL COUNCIL MEETING DATE:
January 24, 2015

ITEM FOR COUNCIL CONSIDERATION: Annual Work Plan. I

Department: General Government

City Manager:

ACTION ITEM _X_; NON-ACTION ITEM ___

STAFF RECOMMENDATION: Discuss the draft Annual Work Plan, direct any necessary
changes and approve the Plan.

Motion: | move to approve the 2015 Annual Work Plan.

l. BACKGROUND/DISCUSSION

Each year in late January, the City Council, City Manager and staff Department Heads meet to
discuss strategic issues and the Annual Work Plan. The draft Annual Work Plan was published
and available for public review on Friday, January 16, 2015, and distributed separately.

The Annual Work Plan document is the primary document that guides new or significantly
modified staff work for the coming year. The document includes a brief description of all
Departments, including a mission statement, and detailed information about each Department’s
proposed work. Each proposed work item in the Plan includes the following information:

e Project Description * Products/Completion date
e Objective and Policy Consistency e Staff Requirements

¢ Previous and Ongoing Work e Budget & Funding Source
e Tasks

The Annual Work Plan also includes the identification of strategic issues facing the City, a
discussion of the proposed approach to addressing these issues, and implementation measures

set out through the Plan.



In order to stimulate strategic thinking, each City Council member has been provided with a
questionnaire in advance of the meeting. Responses to the questionnaire (attached) were
considered by staff in developing the Annual Work Plan and will be reviewed at the meeting.

1. LEGAL ISSUES:

The Annual Work Plan meeting is a special meeting of the City Council pursuant to Carpinteria
Municipal Code 2.04.020. The meeting is open to the public and has been noticed by publishing
an advertisement in the newspaper, posting of the agenda and making the agenda materials
available in advance of the meeting through the City Clerk’s office and the City web site.

[l FINANCIAL ISSUES:

The Annual Work Plan is an important precursor to the drafting of the coming fiscal year budget,
i.e., 2015-2016. Through the budget process, which begins in March and concludes with City
Council budget adoption in June, it will be determined what projects and programs are to be
funded, and the basis for determining program/service effectiveness (performance

measurement).

V. ATTACHMENT:

2015 Draft Work Plan (distributed separately)
Questionnaires



Work & Strategic Planning Session
2015

A.
- What is community like now? - Almost overcrowded
- In 10 yrs. If no action: - very overcrowded
- In 10 yrs w/ action — overcrowded

1. Greatest strengths: Citizen participation, popular aspirations to preserve
Carpinteria, lots of parks, open space, ocean, mountains, beauty, family

2. Opportunities for improvement:
- Identifying and codifying balance between development and quality of life
for residents, - Put brakes on rampant hotel development proposals,
- Control overcrowding and loss of community feeling due to conversion of
residential neighborhoods to hotel uses (e.g. vacation rentals)

3. Weaknesses:

- Lure of easy money

C. Needs to address above: TBA



Work and Strategic Planning Session Questionnaire

2015

The purpose of this questionnaire is to stimulate strategic thinking and assist Council members
in preparing for deliberation on annual work priorities, and to provide City staff with
information to assist in preparing for the Annual Work Plan meeting.

A. The following three questions are an initial prompt intended to stimulate strategic
thinking. They do not require a written response.

What is the community like now?
What will the community be like in 10 years if no action is taken by the City?
What will the community be like in 10 years through effective City stewardship,

projects, programs and services?

B. The following questions are a part of a traditional Strengths, Weaknesses,
Opportunities, and Threats (SWOT) analysis for strategic thinking. (Separate sheets may be
used to respond if more space is needed).

1. What do you see as the City’s greatest strengths (e.g., fiscal condition, open government,
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2. What do you see as the City’s best opportunities for improving the Carpinteria community
(e.g., proactive neighborhood preservation policies, community center, etc.)?
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3. What do you see as the City’s greatest weaknesses (e.g., limited revenue sources, condition
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4. What do you see as the greatest threats to the City promoting its vision and mission
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. Are new and/or changed projects, programs and/or services needed to address the

things you’ve identified above? If so, describe them here:
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