City of Carpinteria
Public Engagement Committee Agenda
Tuesday, April 28, 2026
Side Conference Meeting Room, 5775 Carpinteria Avenue,
Carpinteria, CA 93013

4:00 PM Regular Meeting

Attendance/Viewing Options:
¢ Attend the in-person meeting in the Side Conference Meeting Room at City Hall (5775
Carpinteria Ave.)

How to Provide Public Comments

¢ Provide a live public comment in the Side Conference Meeting Room at City Hall (5775
Carpinteria Ave.). Please note the City has the discretion to limit the speaker's time for any
meeting or agenda matter. Typically, the practice has been 3 minutes per speaker on each
item.

¢ Submit a written comment (as either a general public comment or on a specific agenda item)
to be distributed to Public Engagement Committee by 3 hours before the meeting begins by
either submitting your comment via (1) email to PublicComment@carpinteriaca.gov, or (2)
follow this link (https://carpinteriaca.gov/city-hall/agendas-meetings), select the meeting you
want to provide a comment on, and click the Submit Comments button located on the left
hand side of the agenda portal. Please reference the agenda item to which your comment
pertains. Note that written comments will not be read into the record during the meeting.

Call to Order
Roll Call

Public Comment

This is the time for public comments on matters not otherwise on the agenda, but within the
subject matter jurisdiction of the Public Engagement Committee.

Business Matters
1. Digital Outreach Report (January - March 2026 Overview)
2. City Financial Overview Outreach Discussion

3. State of the City Planning Discussion
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Matters Presented by Committee Members

Adjournment

In compliance with the Americans with Disabilities Act, if you need assistance to participate in
this meeting, please contact the City Clerk's Office at 684-5405, extension 403 or the
California Relay Service at (866) 735-2929. Notification 2 business days prior to the meeting
will enable the City to make reasonable arrangements for accessibility to this meeting.

This agenda was posted on April 22, 2026, by the General Government Department, on the
City Hall Public Notices Board, and on the Internet.
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

INSTAGRAM OVERVIEW

Views (posts, stories, reels) Content Interactions*

296,023 8% 5,225

Published Content Followers

Posts 104 888 5,662 Total
stories 183 N 187 incetas

quarter

*The number of likes or reactions, saves, comments, shares and replies on City
content (posts, stories, reels and more).

INSTAGRAM AUDIENCE

ko) city_of_carpinteria

Follows @ Messaging contacts @

1.8K T 12.6K% 0 0%

Past Year
Follower Trends

80
Followers breakdown
Mar 31, 2025 - Mar 31, 2026
60
Q Unfollows @
Qe2 2 @
40 — 500 T 24.9k%
A A 6 B L
20
Followers @
Lifetime
Mar31 May25  Jul14 Sep3 Oct23  Deci5 Feb9 5,665

Follows
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

INSTAGRAM AUDIENCE

Age & gender @
30%
20%
10%
- — . I . [ [
18-24 25-34 35-44 45-54 55-64 65+
Women B Men
67.8% 32.2%
Top cities Top countries
Carpinteria, CA United States
R 23.6% | 96.9%
Santa Barbara, CA Mexico
I 13% | 0.5%
Ventura, CA Brazil
I S.7% | 0.2%
Los Angeles, CA Argentina
I 4.4% | 0.2%
Goleta, CA Germany
. 3.8% | 01%
Oxnard, CA France
 22% | 01%
Toro Canyon, CA Nigeria
Bl 1.6% | 01%
Camarillo, CA Colombia
M 1.4% | 0.1%
Montecito, CA India
Bl 1.2% | 0.1%
Thousand Oaks, CA Canada
| 11% | 01%
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

INSTAGRAM TOP PERFORMERS

TOP PERFORMING CONTENT (BY VIEW)

N
JOIN

am.s . OUr
We are hiring I;cr @’
several positions!

What a lovely morning This morning’s Here’s what's i The City of

with the Abuelas of... Sunrise Ceremony at... happening at the... Carpinteria is looking...
Fri Feb 6, 4:41pm Sun Mar 22,10:37am Thu Jan 8, 9:22am Wed Mar 11, 4:40pm

@ 199K ¥ 246 @ 6.8K ¥ 381 @ 6.2K 924 @ B6.1K ¥ 69

®1 17 ®5 17 ®3 4+ 28 ®0 #+ 49

&) CARPINTERIA
Y FLASH FLOOD
WARNING

Flash flacding, mudslides, and rockalides
ara poseible, espacially in low-lying areas

and near creeks and waterways.

. E : 0 i chp_santabarbara . / 5! L

Bare with us as we get #Repost The California ! FLASH FLOOD
through construction...  @chp_santabarbara... Conservation Corps... WARNING -...

Tue Feb 3, 10:08am Sat Jan 3, 11:21am Wed Mar 25, 4:.00pm Sat Jan 3, 11:46am

@ 10.4K ¥ 153 @ 59K 7 @ 6.0K ® 145 @ 41K 929
® 14 # 39 ®1 # 30 e7 # 10 ®0 » 4
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

FACEBOOK OVERVIEW

Views (posts, stories, reels) Content Interactions*

223,848 3% 3,584

Published Content Followers

Posts 98 090 3,187 rota
stories 18 AN 173 Change

quarter

*The number of likes or reactions, saves, comments, shares and replies on City
content (posts, stories, reels and more).

FACEBOOK AUDIENCE

Follows @ Returning viewers ®  Engaged followers @  Messagingcontacts® Past Year 522 3

470 suumn| Toson  Oon 43 wwem ool LTI L

& @ From Dec. 1through May... See more

Based on last 28 days

5 Follow B/ CARPINTERIA
$2025 - Mar 31, 2026
15 Unfollows @
83 1 482%
L Net follows ©@
387 1 69% e :
5 See insights and ads
dH300 Q43 444 0%
@ © @ @&
0 Followers ©@
Mar 31 Jul9 Oct 17 Jan 25
Lifetime
Follows 3’191
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

FACEBOOK AUDIENCE

Age & gender @
20%
15%
10%
§ l . . .
18-24 25-34 35-44 45-54 55-64
Women B Men
70.9% 291%
Top cities Top countries
Carpinteria, CA United States
I 27.2% | mmmCCCm——mmmm————————== 96.2%
Santa Barbara, CA Mexico
I 8.3% 1 1.3%
Ventura, CA Canada
I 5.5% 1 0.4%
Oxnard, CA United Kingdom
S 223% | 0.3%
Los Angeles, CA France
|l 2.1% | 0.2%
Santa Clarita, CA Germany
M 1.4% | 0.2%
Goleta, CA Peru
o 1.2% | 0.2%
Camarillo, CA Argentina
B 09% | 01%
Toro Canyon, CA Brazil
B 08% | 01%
Simi Valley, CA Chile
8 07% | 01%
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

PLATFORM: FACEBOOK

TOP PERFORMING CONTENT (BY VIEW)

CITY OF E
B ICARPINTERIA

BEACH CLOSURE [

| Violators may be prosecuted. I

& @ FromDec. 1 @ BEACH CLOSURE This morning the What a lovely morning
through May 31, the... ALERT: To protect... County Board of... with the Abuelas Gro...
Wed Jan 28, 3:38pm Mon Mar 16, 1:05pm Tue Feb 3,12:53pm Fri Feb 6, 4:41pm
© 247K ® 300 © 18.9K ® 176 © 21.0K ¥ 2381 © 191K ® 246
® 43 4 44 7 # 40 ® 22 » 12 ®1 417
TY OF — m ﬂ“‘
& CARPINTERIA - ALOHA
For the protection of FRIDAY
Carpinteria Harbor Seal ! I '
arpinteria Harbo eals @EA‘ENNTERI& LU

BEACH CLOSED

T50-foat B0 the sast and

- - = AgeWell invites you to a free
Cily of Carpinteria Adopls 5?:_ evening filed with great
Resolution Opposing the ¥ food, fun vibes, and upbeat
Inelusion of New Offshore tropical music
0il m".J (..'ns l.i:'.asalllgnmhn : Friday - February 13
Calilornia Coast = 5:30 PM

wiri! of Casitas. Piar

DEC. 1 - MAY 31

Veterans Mamorial Building
B4 Walnut Awe, Carpintoria
RSVP @ (B0E) BS1-1278 or
agewebBCanprteris hgov

. e Pt S Y

From December 1to Today marks 250 years ~ # On January 12, & & Areyoua 55+

May 31, the beach 75...  since the Anza... 2026, the City of... resident of Carpinteri...
Thu Feb 12, 3:00pm Tue Feb 24, 9:45am Wed Jan 14, 8:02am Tue Jan 20, 11:44am
@ 9.6K ¥ 138 @ 6.9K ¥ 38 @ 6.5K ¥ 69 © 6.3K 926
®17 » 23 ®7 » 4 ® 20 + 6 ®?2 12
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fel CARPINTERIA

DIGITAL OUTREACH REPORT

January - March 2026

PLATFORM: MAILCHIMP

AUDIENCE*
Spanish Language

ﬁg 28 Total

English Language

ﬁ 1’561 Total

Cizange Change
V18 gEE > GELE
*As of most recent newsletter editions sent.
OPEN RATE Q1 2026 V 2025*
2026 2025
English Spanish English Spanish
March 20 31.8% 17.8% 16.4% 3.3%
G March 6 19.9% 3.6% 33.0%  20.7%
= Feb. 20 34.2% 17.2% 15.6% 3.4%
| Feb.6 33.5% 24.1% 34.1% 31.0%
Jan.23 18.6% 10.3% 35.8% 31.0%
5 Jan. 9 17.5 6.9% 263%  34.5%

Note: In early 2026, Mailchimp changed its “open rate” reporting by adding bot filtering and Apple
MPP to better reflect genuine human engagement. This dramatically dropped City of Carpinteria
open rates and explains the difference between the fourth quarter 2025 report and the first quarter
2026 report.
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